
In accordance with the Americans with Disabilities Act, persons requiring assistance or auxiliary aids in order to 
participate should contact the San Pablo EDC Offices, 13830 San Pablo Avenue, Suite D, San Pablo, (510) 215-3200, 
as soon as possible prior to the meeting. The SPEDC will give such requests primary consideration, taking into account 
undue financial and administrative burdens or fundamental alterations in services, programs or activities. 

Next EDC Resolution Number SPEDC2017-037 

SAN PABLO ECONOMIC DEVELOPMENT CORPORATION 
BOARD MEETING AGENDA 

13830 San Pablo Avenue, Suite D 
San Pablo, CA 94806 

Telephone (510) 215-3200 

Board of Directors 
Adam Novickas, Chair 

Kathy Chao Rothberg, Vice Chair (excused absence) 
Elizabeth Pabon, Treasurer 

Xavier Abrams, Director 
Genoveva Garcia Calloway, Director 

WEDNESDAY, SEPTEMBER 20, 2017 
6:00 PM 

Copies of this agenda and non-exempt public records relating to an open session item on this agenda will be available for public 
view at the SPEDC offices, 13830 San Pablo Avenue, Suite D, San Pablo. The full agenda packet may also be viewed on the 
SPEDC’s website at www.SanPabloEDC.org. 

CALL TO ORDER OF REGULAR MEETING/ PLEDGE OF ALLEGIANCE/ ROLL CALL 

PUBLIC COMMENTS:  The public is encouraged to address the SPEDC Board on any matter listed on 
the agenda or any other matter within its jurisdiction subject to the rules of decorum to be described 
and acted on by the Board. If you wish to address the Board, please complete the Speaker Form and 
hand it to the Secretary. The Board will hear public comments on items listed on the agenda during 
discussion of the matter and prior to a vote. We ask that cell phones be silenced during the meeting. 

EXECUTIVE DIRECTOR/GENERAL MANAGER REMARKS 

CONSENT AGENDA 
All matters listed in the Consent Agenda section will be considered routine by the Board and will be 
enacted by one motion. The disposition of the item is indicated. There will be no separate discussion 
of these items. If discussion is requested, that item will be removed from the section entitled 
Consent Agenda and will be considered separately. 

CONSENT AGENDA (2 items) 
1. Minutes of the August 16, 2017 meeting (pages 3-4)

Recommendation: Approve

2. SPEDC FY17-18 YTD Financial Statements through August 31, 2017 (pages 5-15)
Recommendation: Receive and file 1 of 65

http://www.sanpabloedc.org/


* * * END OF CONSENT AGENDA * * *

REGULAR AGENDA – ITEMS FOR DISCUSSION 

1. Presentation of the San Pablo EDC’s 2012-2017 Social Impact Report (pages 16-33)
Recommendation: Receive and file 

2. Resolution authorizing Professional Services Agreement for FY17-18 with City of San (pages 34-54)
Recommendation: Approve 

3. Resolution authorizing Nonprofit Legal Counsel Retainer Agreement with Deborah England,
Esq. (pages 55-58)
Recommendation: Approve 

4. Resolution adopting San Pablo EDC Intern Program (pages 59-65)
Recommendation: Approve 

ADJOURNMENT 
Adjourn to the next regular meeting is scheduled for Wednesday, October 18, at 6:00 pm. 
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Minutes for August 16, 2017 

 

 

MINUTES OF THE REGULAR MEETING OF THE SAN PABLO ECONOMIC DEVELOPMENT 
CORPORATION BOARD OF DIRECTORS 

 WEDNESDAY, AUGUST 16, 2017 

ROLL CALL 

The Board of Directors (Board) meeting was called to order at 6:07 PM in the San Pablo Economic 
Development Corporation (SPEDC) Offices at 13830 San Pablo Avenue, Suite D, San Pablo, 
California. Present were Chair Adam Novickas (via teleconference), Treasurer Elizabeth Pabon 
and Director Xavier Abrams. Vice Chair Kathy Chao Rothberg and Director Genoveva Calloway 
had excused absences. Also present was General Manager Leslay Choy. Executive Director Matt 
Rodriguez had an excused absence. As Chair Novickas was dialing in remotely, Treasurer Pabon 
chaired the meeting. 

PUBLIC COMMENTS 

There were no speakers. 

EXECUTIVE DIRECTOR DIRECTOR/GENERAL MANAGER REMARKS 

General Manager Leslay Choy opened the meeting by providing a grants recap, which included 
those received thus far this fiscal year and those outstanding. She also informed the Board about 
the local contracting work underway with the City of San Pablo and the development of a fiscal 
management policy.  

CONSENT AGENDA 

Items on the consent agenda: 

1. Minutes of the June 28, 2017 meeting 

2. Resolution authorizing FY17-18 MOU renewal with City of San Pablo IT Department and 
ratifying budget expense 

It was moved by Director Abrams, seconded by Treasurer Pabon and passed by a vote of those 
present to adopt the items on the Consent Agenda. The motion passed as follows: 

AYES:  Abrams, Novickas, Pabon 
NOES:  None 
ABSTAIN: None 
ABSENT: Calloway, Chao Rothberg 

REGULAR AGENDA 

SPEDC FY16-17 FYE Financial Statements through June 30, 2017  

General Manager Choy introduced the item, discussing with the Board important highlights in 
terms of expense management, which came in under budget, and revenue, which met budget. 
The Board discussed, in particular, the return on investment being realized from the strategic 
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Minutes for August 16, 2017 

fund development plan, and the reality that efforts made in a fiscal year are not necessarily 
realized in the same year. It was moved by Chair Novickas and seconded by Director Abrams to 
receive and file the report. 

Resolution authorizing change in Articles of Incorporation 

General Manager Choy introduced the item as a minor change to Article VI.b to adopt the state 
standard regarding dissolution of the corporation necessary for the organization’s welfare 
exemption status. It was moved by Treasurer Pabon, seconded by Director Abrams and passed 
by a vote of those present to adopt RESOLUTION SPEDC2017-035, a resolution authorizing the 
that the amended articles of incorporation be executed by Executive Director Rodriguez and filed 
with the State of California: 

AYES: Abrams, Novickas, Pabon 
NOES: None 
ABSTAIN: None 
ABSENT: Calloway, Chao Rothberg 

Resolution accepting terms and conditions of the Dean & Margaret Lesher Foundation grant 
contract 

General Manager Choy introduced the item as an exciting grant from the Dean and Margaret 
Lesher Foundation to fund current Removing Barriers services requiring board action to receive 
the $15,000 in funding. It was moved by Director Abrams, seconded by Chair Novickas and passed 
by a vote of those present to adopt RESOLUTION SPEDC2017-036, a resolution accepting terms 
and conditions of the Dean & Margaret Lesher Foundation grant contract: 

AYES: Abrams, Novickas, Pabon 
NOES: None 
ABSTAIN: None 
ABSENT: Calloway, Chao Rothberg 

ADJOURNMENT 

It was moved by Chair Novickas and seconded by Director Abrams to adjourn the meeting at 6:25 
PM until the next regular board meeting scheduled for September 20, 2017 at 6 PM.  

Respectfully submitted, 

______________________________________ 
Leslay C. Choy, Board Secretary 

_____________________________________ 
Adam Novickas, Chair
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SAN PABLO EDC BOARD REPORT 
DATE:   September 20, 2017 

TO:   San Pablo EDC Board 

FROM:  Matt Rodriguez, Executive Director  
 Leslay Choy, General Manager  
 Bradley Ward, Controller 

SUBJECT:  FISCAL YEAR 2017-18 YEAR-TO-DATE BALANCE SHEET AND UNAUDITED FINANCIAL 
STATEMENTS THROUGH AUGUST 2017 

RECOMMENDED ACTION 

The Executive Director, Controller and General Manager recommend the Board of Directors: 
1. Receive and file reports. 

BACKGROUND 

As part of the fiduciary oversight of the San Pablo Economic Development Corporation (San Pablo 
EDC) Board of Directors (Board), the Board regularly receives and reviews the organization’s financial 
reports, which are reviewed in advance by Board Treasurer, Elizabeth Pabon, along with the general 
ledger (GL) and bank reconciliation. Treasurer Pabon discussed the documents with staff on 
September 11, 2017. She had no comments of note for the Board, there is very limited activity at the 
beginning of the new fiscal year.  

The Board will note a new page has been added to the financial statements to accommodate the 
grant revenue/expenses as a class distinct from Operations and Measure Q; it allows staff to 
accurately track expenses to budget, and will streamline the report process to foundations at the 
end of each grant cycle. Staff will work with the treasurer on a mid-year budget adjustment that will 
make the appropriate reductions to the operations expense budget for those costs now shared with 
grant funding, so that all items track appropriately to the total budget for the organization. Thus far 
in FY17-18, grants received are $36,000 from Kaiser Permanente, $15,000 from the Dean and 
Margaret Lesher Foundation, $5,000 from Mechanics Bank and $2,000 from the San Pablo Rotary 
Club, most of which will be reflected on the September financials. As noted last year, FY16-17 grant 
efforts are being realized in FY17-18.  

ANALYSIS OF FINANCIAL REPORTS 

Attached a set of financial reports for August. The lead item is the balance sheet, which shows the 
organization’s financial position as of August 31, 2017. The August balance sheet reflects assets of 
$1,034,187, liabilities of $12,322 and equity of $1,021,865.  

The second section of the report is the year-to-date profit and loss (P&L) statement for FY16-17 
through August 31, 2017, and includes comparison to budget. The P&L statements are presented as 
a summary of the Total Budget for Operations and Measure Q, followed by detailed operations for 
both Operations and Measure Q. The first column represents revenue and expenses year-to-date by 
budget item. The second column represents the total budget for the year. The third column 
represents the year-to-date variance to budget. As the Board is aware, some items are anticipated 
to meet budget very quickly, while others are anticipated to track as earned or expended according 
to how much of the fiscal year has gone by thus far.  
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The first part of the Total P&L statement is revenue (income). For fiscal YTD through August, it would 
be expected that expenses were at 16.67% of budget, which represents two months of the year. 
August YTD has total income of $13,804 represents 1.37% of budget. In terms of income, there are 
no surprises as the government contracts are not expected to be paid until the City of San Pablo 
completes their audit and reconciles their accounts, which typically is in January/February. The 
second part of the P&L represents expenses, the bulk of which are payroll and professional services. 
Year-to-date expenses were $101,350 or 9.4% of budget, which is under the 16.67% anticipated. This 
is due to a lag of when payroll is paid, allocation of payroll to grants, staff vacancies, solid expense 
management, and a predictable lag in partner invoicing. 

The third section of the financial statements is Total Grants. This is a new section and the purpose is 
to be able to track our grants separately. Grants have very specific criteria on what can be charged. 
In order to comply, staff has set up this new class. Through August, only staff payroll has been 
allocated. Staff will work with the treasurer to introduce a mid-year budget adjustment to the Board 
budget that incorporates the grant amounts, and any other requested changes, into the FY17-18 
total operations.  

In summary, there are no items in the financial statements that require board action. 

Attachments. 
1. SPEDC FY17-18 Financial Statements ending August 31, 2017

6 of 65



 3:22 PM

 09/06/17

 Accrual Basis

 San Pablo Economic Development Corporation

 Balance Sheet
 As of August 31, 2017

Aug 31, 17

ASSETS

Current Assets

Checking/Savings

10000 · SPEDC Checking Account 1,006,659.55

Total Checking/Savings 1,006,659.55

Accounts Receivable

11000 · Accounts Receivable 11,540.35

Total Accounts Receivable 11,540.35

Other Current Assets

10100 · Petty Cash 100.00

11160 · Due from Arise 5,614.40

12000 · Undeposited Funds 272.96

Total Other Current Assets 5,987.36

Total Current Assets 1,024,187.26

Other Assets

18610 · ARISE LLC Investment 10,000.00

Total Other Assets 10,000.00
TOTAL ASSETS 1,034,187.26

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

20000 · Accounts Payable 7,024.04

Total Accounts Payable 7,024.04

Credit Cards

20500 · SPEDC Credit Card 1,768.88

Total Credit Cards 1,768.88

Other Current Liabilities

24000 · Payroll Liabilities

24100 · Federal Taxes 941 3,008.69

24200 · California PIT / SDI 614.94

24300 · Covered California Health (94.72)

Total 24000 · Payroll Liabilities 3,528.91

Total Other Current Liabilities 3,528.91

Total Current Liabilities 12,321.83

Total Liabilities 12,321.83

Equity

32100 · Operations Net Assets 945,227.96

32500 · Meas Q Net assets 165,433.63

Net Income (88,796.16)

Total Equity 1,021,865.43
TOTAL LIABILITIES & EQUITY 1,034,187.26
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 3:32 PM

 09/06/17

 Accrual Basis

 San Pablo Economic Development Corporation

 Profit & Loss Budget vs. Actual
 July through August 2017

TOTAL (Operations & Measure Q)

Jul - Aug 17 Budget Variance % of Budget

Ordinary Income/Expense

Income

43400 · Direct Public Support

43405 · Direct Public Grants 2,000.00 50,000.00 (48,000.00) 4.0%

43410 · Corporate Contributions 1,760.00 20,000.00 (18,240.00) 8.8%

43450 · Individ, Business Contributions 500.00 1,500.00 (1,000.00) 33.33%

Total 43400 · Direct Public Support 4,260.00 71,500.00 (67,240.00) 5.96%

44400 · Government Contracts

44430 · Local Government Contracts 0.00 850,000.00 (850,000.00) 0.0%

Total 44400 · Government Contracts 0.00 850,000.00 (850,000.00) 0.0%

45000 · Investments

45030 · Interest-Savings, Short-term CD 18.79 100.00 (81.21) 18.79%

Total 45000 · Investments 18.79 100.00 (81.21) 18.79%

46400 · Other Types of Income

46410 · Advertising Sales 250.00 44,000.00 (43,750.00) 0.57%

Total 46400 · Other Types of Income 250.00 44,000.00 (43,750.00) 0.57%

47200 · Program Income

47230 · Membership Dues 625.00 7,250.00 (6,625.00) 8.62%

47231 · Computer Literacy 270.00 2,000.00 (1,730.00) 13.5%

47232 · Removing Barriers 7,750.00 34,000.00 (26,250.00) 22.79%

47240 · Program Service Fees & Rent 630.00 750.00 (120.00) 84.0%

Total 47200 · Program Income 9,275.00 44,000.00 (34,725.00) 21.08%

Total Income 13,803.79 1,009,600.00 (995,796.21) 1.37%

Gross Profit 13,803.79 1,009,600.00 (995,796.21) 1.37%

Expense

60300 · Awards and Grants

60310 · Charitable sponsorships 0.00 8,200.00 (8,200.00) 0.0%

Total 60300 · Awards and Grants 0.00 8,200.00 (8,200.00) 0.0%

60900 · Business Expenses

60910 · Uniforms 0.00 1,500.00 (1,500.00) 0.0%

60920 · Business Membership Fees 250.00 2,100.00 (1,850.00) 11.91%

60930 · Subscriptions (Other) 238.00 3,050.00 (2,812.00) 7.8%

Total 60900 · Business Expenses 488.00 6,650.00 (6,162.00) 7.34%

62100 · Contract Services

62110 · Accounting & Auditing 0.00 10,000.00 (10,000.00) 0.0%

62120 · IT & Payroll Processing 0.00 1,800.00 (1,800.00) 0.0%

62130 · Fundraising/Grant Writing 4,020.88 22,500.00 (18,479.12) 17.87%

62140 · Legal Fees 0.00 5,000.00 (5,000.00) 0.0%

62150 · Public Relations/ Website/photo 10,680.00 51,500.00 (40,820.00) 20.74%

62160 · Job Training 16,955.00 248,500.00 (231,545.00) 6.82%

62190 · Other 1,037.00 1,750.00 (713.00) 59.26%

Total 62100 · Contract Services 32,692.88 341,050.00 (308,357.12) 9.59%

62800 · Facilities and Equipment

62801 · Office Equipment 0.00 6,000.00 (6,000.00) 0.0%

62840 · Equipt Maint & Rental 493.08 2,000.00 (1,506.92) 24.65%

62850 · Janitorial Services 350.00 5,600.00 (5,250.00) 6.25%

62860 · Facilities improvements 0.00 0.00 0.00 0.0%

62890 · Rent + Utilities 0.00 0.00 0.00 0.0%

62891 · PG&E 694.69 3,500.00 (2,805.31) 19.85%
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 3:32 PM

 09/06/17

 Accrual Basis

 San Pablo Economic Development Corporation

 Profit & Loss Budget vs. Actual
 July through August 2017

TOTAL (Operations & Measure Q)

Jul - Aug 17 Budget Variance % of Budget

62892 · Rent / Office & Security System 4,800.00 30,000.00 (25,200.00) 16.0%

Total 62800 · Facilities and Equipment 6,337.77 47,100.00 (40,762.23) 13.46%

65000 · Operations

65030 · Printing, Copying & Postage 690.71 33,800.00 (33,109.29) 2.04%

65040 · Program Costs and Marketing 1,040.15 54,125.00 (53,084.85) 1.92%

65041 · Meeting + General Off. Supplies 1,031.73 6,500.00 (5,468.27) 15.87%

65050 · Telephone, Telecommunications 190.00 3,000.00 (2,810.00) 6.33%

65000 · Operations - Other 0.00 0.00 0.00 0.0%

Total 65000 · Operations 2,952.59 97,425.00 (94,472.41) 3.03%

65100 · Other Types of Insurance

65110 · Vehicle Insurance 0.00 1,935.00 (1,935.00) 0.0%

65120 · Insurance - Liability, D and O 2,720.00 16,015.00 (13,295.00) 16.98%

Total 65100 · Other Types of Insurance 2,720.00 17,950.00 (15,230.00) 15.15%

66000 · Payroll Expenses

66100 · General Manager 17,325.63 112,616.00 (95,290.37) 15.39%

66200 · Staff Payroll 25,305.84 306,842.00 (281,536.16) 8.25%

66300 · Payroll Taxes 3,202.10 30,150.00 (26,947.90) 10.62%

66400 · Workers Compensation 552.00 2,500.00 (1,948.00) 22.08%

66500 · Benefits 9,036.72 83,749.00 (74,712.28) 10.79%

Total 66000 · Payroll Expenses 55,422.29 535,857.00 (480,434.71) 10.34%

68300 · Travel and Meetings

68301 · Mileage 0.00 200.00 (200.00) 0.0%

68302 · Gasoline 36.59 800.00 (763.41) 4.57%

68310 · Conference Reg. & Meetings 0.00 5,500.00 (5,500.00) 0.0%

68320 · Travel 0.00 8,000.00 (8,000.00) 0.0%

68340 · Training & Development. 700.00 4,500.00 (3,800.00) 15.56%

Total 68300 · Travel and Meetings 736.59 19,000.00 (18,263.41) 3.88%

69000 · Operational Contingency 0.00 5,000.00 (5,000.00) 0.0%

Total Expense 101,350.12 1,078,232.00 (976,881.88) 9.4%

Net Ordinary Income (87,546.33) (68,632.00) (18,914.33) 127.56%
Net Income (87,546.33) (68,632.00) (18,914.33) 127.56%
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 3:32 PM

 09/06/17

 Accrual Basis

 San Pablo Economic Development Corporation

 Profit & Loss Budget vs. Actual
 July through August 2017

Operations

Jul - Aug 17 Budget Variance % of Budget

Ordinary Income/Expense

Income

43400 · Direct Public Support

43405 · Direct Public Grants 2,000.00 50,000.00 (48,000.00) 4.0%

43410 · Corporate Contributions 1,760.00 20,000.00 (18,240.00) 8.8%

43450 · Individ, Business Contributions 500.00 1,500.00 (1,000.00) 33.33%

Total 43400 · Direct Public Support 4,260.00 71,500.00 (67,240.00) 5.96%

44400 · Government Contracts

44430 · Local Government Contracts 0.00 650,000.00 (650,000.00) 0.0%

Total 44400 · Government Contracts 0.00 650,000.00 (650,000.00) 0.0%

45000 · Investments

45030 · Interest-Savings, Short-term CD 18.79 100.00 (81.21) 18.79%

Total 45000 · Investments 18.79 100.00 (81.21) 18.79%

46400 · Other Types of Income

46410 · Advertising Sales 250.00 44,000.00 (43,750.00) 0.57%

Total 46400 · Other Types of Income 250.00 44,000.00 (43,750.00) 0.57%

47200 · Program Income

47230 · Membership Dues 625.00 7,250.00 (6,625.00) 8.62%

47231 · Computer Literacy 270.00 2,000.00 (1,730.00) 13.5%

47232 · Removing Barriers 7,750.00 34,000.00 (26,250.00) 22.79%

47240 · Program Service Fees & Rent 630.00 750.00 (120.00) 84.0%

Total 47200 · Program Income 9,275.00 44,000.00 (34,725.00) 21.08%

Total Income 13,803.79 809,600.00 (795,796.21) 1.71%

Gross Profit 13,803.79 809,600.00 (795,796.21) 1.71%

Expense

60300 · Awards and Grants

60310 · Charitable sponsorships 0.00 8,200.00 (8,200.00) 0.0%

Total 60300 · Awards and Grants 0.00 8,200.00 (8,200.00) 0.0%

60900 · Business Expenses

60910 · Uniforms 0.00 1,500.00 (1,500.00) 0.0%

60920 · Business Membership Fees 250.00 2,100.00 (1,850.00) 11.91%

60930 · Subscriptions (Other) 238.00 3,050.00 (2,812.00) 7.8%

Total 60900 · Business Expenses 488.00 6,650.00 (6,162.00) 7.34%

62100 · Contract Services

62110 · Accounting & Auditing 0.00 7,445.00 (7,445.00) 0.0%

62120 · IT & Payroll Processing 0.00 1,800.00 (1,800.00) 0.0%

62130 · Fundraising/Grant Writing 4,020.88 10,000.00 (5,979.12) 40.21%

62140 · Legal Fees 0.00 5,000.00 (5,000.00) 0.0%

62150 · Public Relations/ Website/photo 10,680.00 48,500.00 (37,820.00) 22.02%

62160 · Job Training 0.00

62190 · Other 857.50 1,750.00 (892.50) 49.0%

Total 62100 · Contract Services 15,558.38 74,495.00 (58,936.62) 20.89%

62800 · Facilities and Equipment

62801 · Office Equipment 0.00 6,000.00 (6,000.00) 0.0%

62840 · Equipt Maint & Rental 493.08 2,000.00 (1,506.92) 24.65%

62850 · Janitorial Services 350.00 5,000.00 (4,650.00) 7.0%

62860 · Facilities improvements 0.00 0.00 0.00 0.0%

62890 · Rent + Utilities 0.00 0.00 0.00 0.0%

62891 · PG&E 694.69 3,500.00 (2,805.31) 19.85%
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 3:32 PM

 09/06/17

 Accrual Basis

 San Pablo Economic Development Corporation

 Profit & Loss Budget vs. Actual
 July through August 2017

Operations

Jul - Aug 17 Budget Variance % of Budget

62892 · Rent / Office & Security System 4,800.00 30,000.00 (25,200.00) 16.0%

Total 62800 · Facilities and Equipment 6,337.77 46,500.00 (40,162.23) 13.63%

65000 · Operations

65030 · Printing, Copying & Postage 604.17 18,750.00 (18,145.83) 3.22%

65040 · Program Costs and Marketing 1,040.15 54,125.00 (53,084.85) 1.92%

65041 · Meeting + General Off. Supplies 1,031.73 6,500.00 (5,468.27) 15.87%

65050 · Telephone, Telecommunications 190.00 3,000.00 (2,810.00) 6.33%

65000 · Operations - Other 0.00

Total 65000 · Operations 2,866.05 82,375.00 (79,508.95) 3.48%

65100 · Other Types of Insurance

65110 · Vehicle Insurance 0.00 1,935.00 (1,935.00) 0.0%

65120 · Insurance - Liability, D and O 2,720.00 16,015.00 (13,295.00) 16.98%

Total 65100 · Other Types of Insurance 2,720.00 17,950.00 (15,230.00) 15.15%

66000 · Payroll Expenses

66100 · General Manager 12,994.23 84,462.00 (71,467.77) 15.39%

66200 · Staff Payroll 18,638.13 251,497.00 (232,858.87) 7.41%

66300 · Payroll Taxes 2,380.66 22,635.00 (20,254.34) 10.52%

66400 · Workers Compensation 552.00 2,500.00 (1,948.00) 22.08%

66500 · Benefits 6,054.40 62,874.00 (56,819.60) 9.63%

Total 66000 · Payroll Expenses 40,619.42 423,968.00 (383,348.58) 9.58%

68300 · Travel and Meetings

68301 · Mileage 0.00 200.00 (200.00) 0.0%

68302 · Gasoline 36.59 800.00 (763.41) 4.57%

68310 · Conference Reg. & Meetings 0.00 5,500.00 (5,500.00) 0.0%

68320 · Travel 0.00 8,000.00 (8,000.00) 0.0%

68340 · Training & Development. 700.00 4,500.00 (3,800.00) 15.56%

Total 68300 · Travel and Meetings 736.59 19,000.00 (18,263.41) 3.88%

69000 · Operational Contingency 0.00 5,000.00 (5,000.00) 0.0%

Total Expense 69,326.21 684,138.00 (614,811.79) 10.13%

Net Ordinary Income (55,522.42) 125,462.00 (180,984.42) -44.25%
Net Income (55,522.42) 125,462.00 (180,984.42) -44.25%
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 3:32 PM

 09/06/17

 Accrual Basis

 San Pablo Economic Development Corporation

 Profit & Loss Budget vs. Actual
 July through August 2017

Measure Q

Jul - Aug 17 Budget Variance % of Budget

Ordinary Income/Expense

Income

43400 · Direct Public Support

43405 · Direct Public Grants 0.00

43410 · Corporate Contributions 0.00

43450 · Individ, Business Contributions 0.00

Total 43400 · Direct Public Support 0.00

44400 · Government Contracts

44430 · Local Government Contracts 0.00 200,000.00 (200,000.00) 0.0%

Total 44400 · Government Contracts 0.00 200,000.00 (200,000.00) 0.0%

45000 · Investments

45030 · Interest-Savings, Short-term CD 0.00

Total 45000 · Investments 0.00

46400 · Other Types of Income

46410 · Advertising Sales 0.00

Total 46400 · Other Types of Income 0.00

47200 · Program Income

47230 · Membership Dues 0.00

47231 · Computer Literacy 0.00

47232 · Removing Barriers 0.00

47240 · Program Service Fees & Rent 0.00

Total 47200 · Program Income 0.00

Total Income 0.00 200,000.00 (200,000.00) 0.0%

Gross Profit 0.00 200,000.00 (200,000.00) 0.0%

Expense

60300 · Awards and Grants

60310 · Charitable sponsorships 0.00

Total 60300 · Awards and Grants 0.00

60900 · Business Expenses

60910 · Uniforms 0.00

60920 · Business Membership Fees 0.00

60930 · Subscriptions (Other) 0.00

Total 60900 · Business Expenses 0.00

62100 · Contract Services

62110 · Accounting & Auditing 0.00 2,555.00 (2,555.00) 0.0%

62120 · IT & Payroll Processing 0.00

62130 · Fundraising/Grant Writing 0.00 12,500.00 (12,500.00) 0.0%

62140 · Legal Fees 0.00

62150 · Public Relations/ Website/photo 0.00 3,000.00 (3,000.00) 0.0%

62160 · Job Training 16,955.00 248,500.00 (231,545.00) 6.82%

62190 · Other 179.50 0.00 179.50 100.0%

Total 62100 · Contract Services 17,134.50 266,555.00 (249,420.50) 6.43%

62800 · Facilities and Equipment

62801 · Office Equipment 0.00 0.00 0.00 0.0%

62840 · Equipt Maint & Rental 0.00

62850 · Janitorial Services 0.00 600.00 (600.00) 0.0%

62860 · Facilities improvements 0.00

62890 · Rent + Utilities 0.00

62891 · PG&E 0.00
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 3:32 PM

 09/06/17

 Accrual Basis

 San Pablo Economic Development Corporation

 Profit & Loss Budget vs. Actual
 July through August 2017

Measure Q

Jul - Aug 17 Budget Variance % of Budget

62892 · Rent / Office & Security System 0.00

Total 62800 · Facilities and Equipment 0.00 600.00 (600.00) 0.0%

65000 · Operations

65030 · Printing, Copying & Postage 86.54 15,050.00 (14,963.46) 0.58%

65040 · Program Costs and Marketing 0.00

65041 · Meeting + General Off. Supplies 0.00

65050 · Telephone, Telecommunications 0.00

65000 · Operations - Other 0.00

Total 65000 · Operations 86.54 15,050.00 (14,963.46) 0.58%

65100 · Other Types of Insurance

65110 · Vehicle Insurance 0.00

65120 · Insurance - Liability, D and O 0.00

Total 65100 · Other Types of Insurance 0.00

66000 · Payroll Expenses

66100 · General Manager 4,331.40 28,154.00 (23,822.60) 15.39%

66200 · Staff Payroll 6,667.71 55,345.00 (48,677.29) 12.05%

66300 · Payroll Taxes 821.44 7,515.00 (6,693.56) 10.93%

66400 · Workers Compensation 0.00

66500 · Benefits 2,982.32 20,875.00 (17,892.68) 14.29%

Total 66000 · Payroll Expenses 14,802.87 111,889.00 (97,086.13) 13.23%

68300 · Travel and Meetings

68301 · Mileage 0.00

68302 · Gasoline 0.00

68310 · Conference Reg. & Meetings 0.00

68320 · Travel 0.00

68340 · Training & Development. 0.00 0.00 0.00 0.0%

Total 68300 · Travel and Meetings 0.00 0.00 0.00 0.0%

69000 · Operational Contingency 0.00

Total Expense 32,023.91 394,094.00 (362,070.09) 8.13%

Net Ordinary Income (32,023.91) (194,094.00) 162,070.09 16.5%
Net Income (32,023.91) (194,094.00) 162,070.09 16.5%
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 3:32 PM

 09/06/17

 Accrual Basis

 San Pablo Economic Development Corporation

 Profit & Loss Budget vs. Actual
 July through August 2017

Total Grants

Jul - Aug 17 Budget Variance % of Budget

Ordinary Income/Expense

Income

43400 · Direct Public Support

43405 · Direct Public Grants 0.00 51,000.00 (51,000.00) 0.0%

43410 · Corporate Contributions 0.00 0.00 0.00 0.0%

43450 · Individ, Business Contributions 0.00

Total 43400 · Direct Public Support 0.00 51,000.00 (51,000.00) 0.0%

44400 · Government Contracts

44430 · Local Government Contracts 0.00

Total 44400 · Government Contracts 0.00

45000 · Investments

45030 · Interest-Savings, Short-term CD 0.00

Total 45000 · Investments 0.00

46400 · Other Types of Income

46410 · Advertising Sales 0.00

Total 46400 · Other Types of Income 0.00

47200 · Program Income

47230 · Membership Dues 0.00

47231 · Computer Literacy 0.00

47232 · Removing Barriers 0.00

47240 · Program Service Fees & Rent 0.00

Total 47200 · Program Income 0.00

Total Income 0.00 51,000.00 (51,000.00) 0.0%

Gross Profit 0.00 51,000.00 (51,000.00) 0.0%

Expense

60300 · Awards and Grants

60310 · Charitable sponsorships 0.00

Total 60300 · Awards and Grants 0.00

60900 · Business Expenses

60910 · Uniforms 0.00

60920 · Business Membership Fees 0.00

60930 · Subscriptions (Other) 0.00

Total 60900 · Business Expenses 0.00

62100 · Contract Services

62110 · Accounting & Auditing 0.00

62120 · IT & Payroll Processing 0.00

62130 · Fundraising/Grant Writing 0.00

62140 · Legal Fees 0.00

62150 · Public Relations/ Website/photo 0.00

62160 · Job Training 0.00 28,200.00 (28,200.00) 0.0%

62190 · Other 0.00

Total 62100 · Contract Services 0.00 28,200.00 (28,200.00) 0.0%

62800 · Facilities and Equipment

62801 · Office Equipment 0.00

62840 · Equipt Maint & Rental 0.00

62850 · Janitorial Services 0.00

62860 · Facilities improvements 0.00

62890 · Rent + Utilities 0.00

62891 · PG&E 0.00
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 09/06/17

 Accrual Basis

 San Pablo Economic Development Corporation

 Profit & Loss Budget vs. Actual
 July through August 2017

Total Grants

Jul - Aug 17 Budget Variance % of Budget

62892 · Rent / Office & Security System 0.00

Total 62800 · Facilities and Equipment 0.00

65000 · Operations

65030 · Printing, Copying & Postage 0.00

65040 · Program Costs and Marketing 0.00

65041 · Meeting + General Off. Supplies 0.00

65050 · Telephone, Telecommunications 0.00

65000 · Operations - Other 0.00 5,000.00 (5,000.00) 0.0%

Total 65000 · Operations 0.00 5,000.00 (5,000.00) 0.0%

65100 · Other Types of Insurance

65110 · Vehicle Insurance 0.00

65120 · Insurance - Liability, D and O 0.00

Total 65100 · Other Types of Insurance 0.00

66000 · Payroll Expenses

66100 · General Manager 0.00

66200 · Staff Payroll 1,166.28 16,806.00 (15,639.72) 6.94%

66300 · Payroll Taxes 83.55 994.00 (910.45) 8.41%

66400 · Workers Compensation 0.00

66500 · Benefits 0.00

Total 66000 · Payroll Expenses 1,249.83 17,800.00 (16,550.17) 7.02%

68300 · Travel and Meetings

68301 · Mileage 0.00

68302 · Gasoline 0.00

68310 · Conference Reg. & Meetings 0.00

68320 · Travel 0.00

68340 · Training & Development. 0.00

Total 68300 · Travel and Meetings 0.00

69000 · Operational Contingency 0.00

Total Expense 1,249.83 51,000.00 (49,750.17) 2.45%

Net Ordinary Income (1,249.83) 0.00 (1,249.83) 100.0%
Net Income (1,249.83) 0.00 (1,249.83) 100.0%
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SAN PABLO EDC BOARD REPORT 
DATE:   September 20, 2017 

TO:   San Pablo EDC Board 

FROM:  Matt Rodriguez, Executive Director 
Leslay Choy, General Manager  

SUBJECT:  PRESENTATION TO THE SAN PABLO ECONOMIC DEVELOPMENT CORPORATION BOARD 
OF DIRECTORS OF THE ORGANIZATION’S FIRST SOCIAL IMPACT REPORT 

RECOMMENDED ACTION 

The Executive Director and General Manager recommend the Board of Directors: 
1. Receive and file report 

BACKGROUND 

Strategy 1: Frame San Pablo EDC’s recognizable brand and positive reputation as an asset for potential 
partners in and beyond San Pablo  

Strategy 4: Focus on fiscal sustainability and diversification  

As the San Pablo Economic Development Corporation (San Pablo EDC) Board of Directors (Board) is 
aware, many nonprofit organizations produce either an annual or a social impact report. These reports 
are done to not only clearly demonstrate an organization’s delivery on its mission, but they also play a 
key role in providing critical data to current and potential funders.  

Now that the organization has a functioning Salesforce database, staff have prepared the San Pablo 
EDC’s first Social Impact Report. It represents a five-year culmination of data, giving an overview of the 
organization’s growth, and also provides the fiscal year 2016-17 (FY16-17) overview.  

It is important to note that the report before the Board is a draft that does not include the organization’s 
two new markets tax credit projects, which clearly have strong social impacts. Staff is working to include 
the data which tells a story of community benefit, and will also be integrating other larger social impacts 
to which the San Pablo EDC’s work contributes, such as sales tax revenue and unemployment. 

It has been only with the partnership of JVS San Francisco (JVS), which has consistently provided paid 
Salesforce Administrator Fellows from their training program. The last fellow, in particular, helped with 
a substantial system rebuild and data alignment that enabled full import. Second, it is important to 
mention how hard and well the team has worked to develop a responsive report design that would 
enable the data to tell the San Pablo EDC’s story of impact. The organization is achieving greater success 
due to this talented team’s efforts. 

ANALYSIS 

The report leads with an overview that includes community voices and the cumulative five-year impact 
data, which is subsequently explored more deeply as FY16-17 business and workforce development data 
and stories.  

In the overview, the Board will see how significantly the San Pablo EDC’s partnerships, programs, services 
and engagement have multiplied. The organization now has over a dozen formal partnerships, and many 
more professional relationships that have helped expand quality, relevance and reach. Further, it 
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becomes clear that the San Pablo EDC has become more of a regional presence while remaining 
committed to its local nonprofit mission. 

Last fiscal year, the San Pablo EDC staff helped over 150 businesses through a wide range of programs 
from technical advisory and education to marketing and employment. Staff also formally engaged with 
the City of San Pablo’s (City) Development Services staff for regular meetings to build better 
understanding and partnership, so that this work might continue to grow and better serve the needs of 
the local business community. The overwhelming majority of entrepreneurs served are minorities with 
women representing 55 percent of the total. It is also worth noting that business owners come from all 
over the county with San Pablo representing just over half. The greatest needs demonstrated are 
technical advisory, B2B connections, marketing and access to capital. The expanding partnerships and 
data tell a story of local and regional presence with a strong reputation of supporting small business 
entrepreneurs. 

In terms of workforce, the San Pablo EDC has gone from training a half-dozen residents at its inception 
to 29 residents and 75 nonresidents last year. Further, it has expanded and deepened readiness, enabling 
about 150 more people to receive services. Multiple partners have brought funding and therefore 
opportunity to train nonresidents and residents alike, expanding the San Pablo EDC’s reputation 
regionally. 

In FY16-17, the San Pablo EDC distinguished its Removing Barriers Supportive Services, which includes 
the transformative tattoo removal program and all services that help reduce or remove barriers to 
economic opportunity, such as scholarships, childcare and computer literacy. Removing Barriers is an 
innovative program that has enabled the organization to become a part of the national dialogue on 
barriers to employment and opportunity, as well as how shifting federal policy can impact local programs 
like this one. In its first year, the program grew very slowly, but realized a couple of notable media events. 
In FY16-17, the program served nearly 175 people for a total of 428 tattoo removal sessions, and realized 
numerous live coverage or produced media segments. The transformative tattoo removal program now 
has a waiting list month to month, and is one of the San Pablo EDC’s volunteers’ most valued programs. 

Overall, the organization has a lot to be proud of and provide the momentum it needs to advance the 
strategic plan and continue the success of its first five years. 

This guide will be shared with the Board, current and potential funders, partners, posted on 
Guidestar.org, and posted on our website. It will prove useful in securing desired invitations to apply for 
funding, as well as help submitted letters of interest (LOI) become invitations to submit a proposal. 

Staff is pleased to discuss this five-year impact report the Board and solicit its input as it refines the final 
draft.  

FISCAL IMPACT 

There is no fiscal impact at this time.  

Attachments 
1. San Pablo EDC Social Impact Report 2012-2017 
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vitality
social impact report
FY 16-17

celebrating 5 years of economic vitality in San Pablo
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overview
DEVELOP. DIVERSIFY. STABILIZE. 

The San Pablo EDC creates sustainable economic prosperity by supporting innovation and 
entrepreneurship while preserving our community’s diverse culture. We put people to 
work and we help people realize their dreams.

A WORD FROM THE EXECUTIVE DIRECTOR & GENERAL MANAGER

For the past five years, we have been a local nonprofit organization on an ambitious mis-
sion to create economic opportunity in our own backyard. We opened the doors with a 
modest staff and one training partner. Today, we are fortunate to have a dynamic team 
delivering a robust array of services through multiple partners and regional networks.

Many people allowed us to get here. From the partners believe that together we build 
stronger pathways to living wage employment to the funders, sponsors and members; and 
from the front line staff making it happen every day to our board members whose service 
propels, we are grateful for all who help us make a difference every day. 

We have celebrated many milestones, from our first Removing Barriers Job Readiness 
cohort graduate who now works for the Contra Costa County District Attorney to a trainee 
who parlayed his entrepreneurial skills and barber’s license into a thriving local business 
hiring other local graduates, it has been an incredibly satisfying first five years.

Thank you for being part of our growth.

1   |                San Pablo EDC Impact Report FY 16-17 

STAFF
Matt Rodriguez, Executive Director

Leslay Choy, General Manager

Bradley Ward, Controller

Vivian Wong, Sr. Program Coordinator, Business 
Associate & Sales Manager

Ren Floyd-Rodriguez, Program Coordinator

Nora Ruiz, Sr. Program Associate

BOARD OF DIRECTORS
Adam Novickas, Chair

Kathy Chao Rothberg, Vice Chair

Elizabeth Pabon, Treasurer

Xavier Abrams, Director

Genoveva Garcia Calloway, Director 

CONTACT

13830 San Pablo Ave, D, San Pablo, CA 94806   |   510-215-3200   |   info@sanpabloedc.org   |   www.sanpabloedc.org

www.facebook.com/SanPabloEDC   |   www.linkedin.com/in/sanpabloedc   |   www.sanpabloedc.eventbrite.com
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programs & partners
SAN PABLO EDC PROGRAMS FOR WORKFORCE & ENTREPRENEURS

JOB TRAINING AND WORKFORCE DEVELOPMENT

- Barbering and Cosmetology (Moler Barber College)
- Business Administration Bootcamps (JVS)
- Career Technical Education (Contra Costa College (CCC)) 
 - Administration of Justice - Computer Communications Technology
 - Automotive Services  - Digital Film Production
 - Biotechnology  - Emergency Medical Services
 - Business Administration - Forklift Logistics Operations Warehouse 
 - Business Office Technology - Nursing and Medical Assistant
- Commercial Driver’s License (MTS Training Academy, ATD)
- Construction (RichmondBUILD, Rising Sun Energy Center (RSEC)) 
- Green Building and Solar Installation (RSEC)
- HAZWOPER 40 and OSHA 10 (NCTAT and AJCC-SP)
- Information Technology (The Stride Center, Micro-Easy Vocational Institute)

REMOVING BARRIERS SUPPORTIVE SERVICES

- Tattoo Removal (New Skin, City of San Pablo)
- Removing Barriers Job Readiness Certificate (Travis Credit Union) 
- Monthly Job Readiness Workshops & Financial Literacy (Travis Credit Union)
- First-Time Homeownership Assistance (FHLBSF, Mechanics Bank, RNHS)
- Childcare services (Early Learning Center at CCC)
- Bilingual Computer Literacy (Ruiz Technology Services)
- Professional Clothing (Wardrobe for Opportunity)
- San Pablo Scholars Scholarship Fund (City of San Pablo, CCC) 

ENTREPRENEURS AND BUSINESS DEVELOPMENT 

- Free Monthly Business Workshops led by experts in the field 
- Networking Mixers
 - San Pablo Small Business of the Year
 - San Pablo EDC B2B Mixers, Multi-chamber Mega Mixers
- Shop Local Campaigns
 - Local FIRST, Road to Rewards, National Small Business Week 
- Start-up Assistance 
 - Permits & Licensing Assistance, Quick Start Guides
 - Business Plan (Small Business Development Center) 
 - Access to Capital (nano-capital & traditional lenders) 
 - Wage-subsidy Program Referrals (OTJ Training, ESE & CCWorks Program)
- EDC Membership & Sponsorship: Marketing Services & B2B/B2C Referrals
 - Branding and Logo Design - Website Landing Page, Email Marketing 
 - Collateral Design  - Social Media 
 - Videography, Photography - Strategic Marketing & Google Maps
- Community Events Inclusion
 - Torch Run   - National Night Out
 - Coffee with Cops  - San Pablo Olympics
 - 4th of July   - Hall-o-Ween 
- Local FIRST Guide and El Portal Newsletter
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community voices

“Being an EDC member business has given us so much visibility in 
the community that in one campaign alone, we had 170 additional 
customers in three months. Their work directly improves our mar-
keting reach by creatively targeting local customers. The bottom 
line impact means a lot to us a a small business.” 

-Dr. Evans, Animal Care Clinic

“My life has truly changed since Adrian’s injury. His father is still in 
prison for his wrongdoing. Now at 9, Adrian is severely handicapped. 
He has cerebral palsey due to his father’s violence. However, Re-
moving Barriers is helping me erase my painful past, which I am so 
grateful for. Every day is a challenge for me, but also a big blessing. ” 

- Maria P., Removing Barriers client

“A lot of doors began to open for me. It hasn’t even been a week, 
and I already have a full-time job and making a good wage because 
of the job training.” 

-Jacob S., HAZWOPER graduate

“We are honored to be nominated Small Business of the Year. It’s 
really boosted staff morale and I appreciate everyone’s support for 
our business!” 

- Zack Ho, Rockin’ Crawfish

“It really helped to get hands on work experience, real life work 
skills, and learn about potential careers that I’m now pursuing.” 

- Daniel L., RichmondBUILD graduate

What our clients say about EDC programs 
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five year impact

207 
Small Businesses and Entrepreneurs Served

San Pablo EDC Impact Report FY 16-17             |    4

883 
Workforce Clients Served

1,090 
Total Clients Served

Businesses Helped: 207

Business Technical Assistance Total EDC Members Helped

125
60%

82
40%

Chart Title

1 2

661 
75%

222 
25%

Chart Title

1 2 3

207 
19%

222 
20%

661 
61%

Non-Business 
MembersSPEDC Business 

Members

Completed job 
training programs 

Removing Barriers 
(Employment 

Supportive Services)

Small Businesses

Job Trainees

Removing Barriers 
(Employment 

Supportive Services)

Cumulative economic impact in San Pablo and beyond from 2012-2017
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FY 16-17. Giving the right tools to small business owners for growth. 

business development

5   |                San Pablo EDC Impact Report FY 16-17 

Business Spotlight: Rockin’ Crawfish
San Pablo EDC spurs and celebrates growth and suc-
cess in the business community through intimate-
work with small business owners and entrepreneurs. 
This past January through March, the San Pablo PEDC 
collected 621 nominations for Small Business of the 
Year from 44 locations and numerous online surveys. 
The winner, Rockin’ Crawfish, received over $10,000 
worth of marketing through their win. 

They were honored at our annual celebration mix-
er and the East Bay Leadership Council awards lun-
cheon. They even hosted the Road to Rewards launch 
party. Chris Yee, Nhan Ngo, Zach Ho, and Hai Truong 
opened Rockin’ Crawfish on August 24, 2015. 

“The restaurant business is one of the hardest indus-
tries to succeed in. The competition is so fierce,” said 
Zach Ho. Rockin’ Crawfish is set to grow with the con-
tinued support of San Pablo EDC.
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business development at a glance
San Pablo EDC works with a diverse group of business owners, particularly minorities and 
women. Women make up 55% of San Pablo EDC business member  owners working in a 
broad range of  industries. 18 unique industries are represented; retail, food/beverage, and 
hospitality are the largest business categories (approximately one-third). 
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business development
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Strengthening the local business economy

Promote local businesses, 
like Grocery Outlet

Small Business of the Year 
Celebration Mixer 2017

Alex’s Giant Burger, SBOTY
Honorable Mention 2016-17

Duran’s Auto Glass maga-
zine ad photo

Las Montañas cover of 
Local FIRST magazine

Quarterly business mixers 

East Bay Coffee Grand 
Opening

Dragon Snow Grand 
Opening

Samraj Sweets ‘N Chaat 
Grand Opening

Ocotes Mexican Grill 
Grand Opening

Road to Rewards: Discov-
er, Play, Win Campaign

Business workshops, such 
as Access to Capital
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business members

San Pablo EDC Impact Report FY16-17             |    8

BLUE CHIP SPONSORS
Official Printing Partner: Chimes Printing
Official Energy Partner: MCE Clean Energy
Official Job Training Partner: Moler Barber College
Official Financial Literacy Partner: Travis Credit Union 

AVENUE SPONSORS
1st Northern California Credit Union 
Mechanics Bank 

BELL SPONSORS
First Bank 
Print ‘Em All 
Castro DDS 

EDC MEMBER BUSINESSES
A-1 Martin Auto Body and Frame
Acuity Extended Care
ADF Handyman & Painting LLC
Alex’s Giant Burger
Alicia’s Flower Shop
Aloha Pure Water + Shaved Ice
Ameriprise Financial
Animal Care Clinic
Apex Mortgage Solutions
Better Homes & Gardens 
Blue Bay Thai
Brookvale Pharmacy
Cafe Soleil
Cal Accessibility
Catahoula Coffee
Centro Latino Cuzcatlán
Co-Work Lounge
Curbside Kitchen
Curry Me Up
Dragon Snow
East Bay Coffee
El Cerrito Martial Arts
Farmers Insurance
Fast Track Coffee
First Alarm
First Bank - Avenue Sponsor
Five Star Cleaners
Food Barn
New York Life

Four Fools Winery
Glicel Sumagaysay Employment Law
Great American Cleaners
Green & Fair Janitorial & Maintenance
Grocery Outlet
Harmony Beauty Spa
Hatlen Center
Holiday Inn Express
Hornbill Burmese Cuisine
J&M Auto Repair
Jackson Hewitt Tax Services
JHS Auto Repair
Kelly-Moore Paints
La Plazuela
Lao Family Community Development
Las Montanas Supermarket
Legal Shield
Leila by the Bay
Local Educators for Tomorrow
Los Centzontles Mexican Arts Center
Lotus Blossom Spa
MacArthur Baptist Church
Margarita’s Financial Dynasty
Merry Maids
Micro-Easy Vocational Institute
Mountain Mike’s Pizza
MVRod Team Real Estate
Nerd Crossing
Noodle 21

Ocotes Mexican Grill
Palikhe Buck & More Dollar Store
Pamir Afghan Cuisine
Paul Morris Management
Paychex
Pro Power Wash & Maintenance
Pupuseria La Paz
Pure Momentum Consulting
Quickly
Richmond PAL
Richmond Tire
Rockin’ Crawfish
Salesian College Preparatory
Samraj Sweets ‘N Chaat Hut
San Pablo Dental Care
Soriano Real Estate
St. David of Wales Parish
St. Paul School
Taqueria Doña Maria
Tentmakers, Inc.
The Pedaler
This & That Building Materials
Windermere Real Estate
Workforce Development Board
World Financial Group
World Financial Group
Xiang Xiang Noodle
Xinia’s Bakery

Our businesses serve as the economic engine that provides jobs for our lo-
cal residents. We have cultivated relationships with each business owner over 
the past five years and delivered excellent member benfits that helped them 
achieve their goals of business rentention and expansion, which in turn, allows 
them to hire our local residents.  
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FY 16-17. GIving the right training and resources to job seekers for living wages. 

workforce development
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Workforce Spotlight: Daniel Lopez
As a community college student with dyslexia, 
Daniel Lopez felt frustrated with his progress 
in school. One day, his counselor informed him 
about RichmondBUILD, a construction training 
program and how he could qualify for a grant 
through San Pablo EDC. 

After receiving the grant, Daniel entered the 
program and learned foundational construction 
skills, along with job readiness skills to help him 
keep his future job, such as showing up on time 
every time to work, how to handle feedback, 
and how to be a team player. 

“At some point in my RichmondBUILD training, 
my instructor took us on a tour of the plumb-
ers’ union training facility, I got real interested in 
that field and said to myself, ‘This is something I 
want to do,’” Daniel remembers.  

Upon his graduation from RichmondBUILD, 
Daniel landed a construction job at Synergy, 
a renewable energy company through Peo-
pleReady and took the plunge to pursue his 
passion for the skilled trade that he had only 
previously dreamed of. That day will come as 
soon as he completes his apprenticeship at the 
Plumbers Steamfitters Union.  
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at a glance
San Pablo EDC provides funding for job training programs and prepares job seekers 
through workforce development workshops and certifications.  People from many back-
grounds and life situations utilize these services coming from San Pablo and the surround-
ing community at large. Multiple job training partners help make this possible. 
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workforce development
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San Pablo EDC job training programs

Environmental Remedia-
tion Training, NCTAT

Forklift, Logistics, Operations, 
Warehousing, CCC

Construction, Richmond-
BUILD

Greenbuild, Rising Sun 
Energy Center 

Automotive Services, Contra 
Costa College (CCC)

Biotech, CCC

Class A + B Drivers License, 
Michael Transportation

Nursing Assistant, CCC Emergency Medical Services, 
CCC

Digital Media, CCC Information Technology, 
Stride Center & Micro-Easy

Barbering & Cosmetology, 
Moler Barber College 
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removing barriers
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San Pablo EDC supportive services for workforce

Community outreach for EDC 
programs

Childcare at Early Learning 
Center at CCC

Professional work clothes through 
Wardrobe for Opportunity

Monthly job readiness 
training workshops

Business Administration 
Bootcamp, JVS

Bilingual Computer Literacy 
Courses

Lao Family, AJCC, and 
other partner referrals

1st time homebuyer match-
ing grant (WISH)

Email blasts to job seekers on job & 
career opportunities

HS Diploma & GED, West 
County Adult School 

Subsidizing costs for high-
needs clients 

Before & after photo of client tattoo 
after 12 treatments 
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FY 16-17. Removing barriers to employment through various supportive services 

removing barriers
Removing Barriers Tattoo Removal: 
Changing Lives, Building Careers 

Removing Barriers Tattoo Removal program is 
often a point of entry for our clients seeking to 
erase the stigma or symbolism of tattoos, par-
ticularly those that present a stark barrier to 
employment, self confidence, and safe commu-
nity re-entry.  Removing barriers tattoo remov-
al program has served over 485 clients since it’s 
beginning in 2013 and 90 of those clients have 
declared ex-gang affiliation tattoos. 

Some clients also choose to remove tattoos that 
bring back painful memories. One of our clients 
removed several large tattoos that were forced 
on her when she had been in an abusive rela-
tionship. In her first visit, she could not make eye 
contact. However, by her next treatment, she 
opened up to staff and shared that her parents 
were taking her back in and was about to enroll 
in college.  

Many sessions later, the tattoo removal client 
shared that she had a job and was newly en-
gaged. Stories like hers remind us of how tat-
too removal transforms lives, restores self confi-
dence, and brings hope through employability 
and upward mobility. 

13  |                San Pablo EDC Impact Report FY 16-17 
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supportive services
San Pablo EDC provides a wide range of services to access job training and remove barriers 
to gainful employment ranging from assistance with GED/high school diploma to fixing 
credit to childcare and financial literacy. San Pablo EDC also treats clients from across the 
Bay Area with low-cost tattoo removal and provides additional job support to get people 
job ready. 

San Pablo EDC Impact Report FY16-17             |   14
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San Pablo EDC thanks our sponsors for supporting our 
work in creating economic vitality in the San Pablo 
community.

Clean EnergyMCE 
My community. My choice.

1    NORTHERN CALIFORNIA CREDIT UNIONST

Where Relationships Matter

R

BLUE CHIP SPONSORS:

BELL SPONSORS:

SPECIAL THANKS TO:

AVENUE SPONSORS:
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SAN PABLO EDC BOARD REPORT 
DATE:   September 20, 2017 

TO:   San Pablo EDC Board 

FROM:  Leslay Choy, General Manager  

SUBJECT:  RESOLUTION OF THE SAN PABLO ECONOMIC DEVELOPMENT CORPORATION BOARD OF 
DIRECTORS AUTHORIZING EXECUTION OF PROFESSIONAL SERVICES AGREEMENT 
RENEWAL WITH THE CITY OF SAN PABLO AND REQUEST FOR FISCAL YEAR 2017-18 
OPERATIONAL FUNDING IN THE AMOUNT OF $650,000 

RECOMMENDED ACTION 

The Executive Director and General Manager recommend the Board of Directors: 
1. Approve resolution 

BACKGROUND 

Strategy 1: Frame San Pablo EDC’s recognizable brand and positive reputation as an asset for potential 
partners in and beyond San Pablo  

Strategy 2: Support efforts to enhance workforce development impact 

Strategy 3: Attract diverse businesses to San Pablo through expanded partnerships. Objective 3a: 
Develop a new business attraction action plan and toolkit in tandem with the City of San Pablo 

Strategy 4: Focus on fiscal sustainability and diversification  

As the San Pablo Economic Development Corporation (San Pablo EDC) Board of Directors (Board) is 
aware based on its engagement, review of the organization’s 5-year Social Impact Report, and the finalist 
status of City of San Pablo (City) for the Robert Wood Johnson Foundation Culture of Heath Prize, the 
San Pablo EDC provides a wide range of programs, services and valuable media exposure for the City, its 
businesses, budding entrepreneurs, and workforce. The organization is authorized and compensated to 
act in this capacity through a professional services agreement (Agreement).  

The Agreement is essential as the organization requires a reliable source of funding as it diversifies and 
grows its revenue streams. The fully populated and launched Salesforce database, along with a targeted 
strategic fund development plan, experienced team and excellent strategic media engagement plan 
have strengthened existing revenues and established new ones; however, revenues outside of city 
funding (operations and Measure Q) range from 15-20% of the anticipated revenue budget, which is not 
adequate to sustain operations excellence. With the establishment of ARISE and community 
development entity (CDE) status, the organization has targeted another potential revenue stream, but 
it has been acknowledged this has a lower likelihood of success and its timing is uncertain.  While these 
milestones mark progress toward a fiscally sustainable future, based on current cash flow, continued 
operational funding is needed, and the organization performs the services to earn the income.  

The Board should note that timing for operational funding is traditionally in February. As part of the 
financial process at the City, there is an audit of the City’s general fund designated reserves in January, 
following which the San Pablo City Council (City Council) considers a resolution authorizing the City 
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Manager to execute the renewal of the Agreement. Staff like to communicate proactively with Board, so 
that it can anticipate cashflows and performance to the revenue budget. This year, as the organization’s 
Measure Q income is anticipated to be reduced by approximately $150,000, executive staff increased 
the services performed, and thus, its funding request by the same amount, moving from $500,000 in 
FY16-17 to $650,000 for FY17-18. In sum, the operational funding is provided in exchange for 
professional services performed under the Agreement (attached).  

Professional Services Agreement 

The FY17-18 Agreement outlines the scope of work as laid out below (also see attached Exhibit A). 

Economic Development/Business Assistance 

• Work closely with the City Manager’s office on economic development and new markets tax 
credit (NMTC) projects that provide community benefit to the City and its residents. 

• Collaborate with the Manager’s office on economic development to attract targeted businesses 
to San Pablo. 

• Work closely with the City Manager’s office, the City Attorney, and the City Council-designated 
sub-committee to develop valuable Local Contracting process and services to grow the benefit of 
large contracts to the local economy. 

• Partner with City’s many departments, including Economic Development, Community Services, 
Development Services and the Police Department, to perform an array of services, including 
welcome new businesses and provide business advisory services, engage with entrepreneurs 
before the signing of leases to provide technical advisory and direct connection with City 
Departments, develop Quick Start guides, co-develop grant applications, and coordinate 
Americans with Disabilities Act (ADA) and certified access specialist (CASp) programs, services 
and reports, among others. 

• Partner specifically with Community Services, including Recreation, Beacon Schools and Youth 
Services, to realize sponsorships and mini-grants to introduce and sustain workforce-related 
education, e.g., STEM, literacy, career pathways, etc. 

• Expand collaboration with the Police Department to broaden connectivity with local businesses 
and provide more value to community members who engage in events. 

• Seek positive PR to promote the City as a place to live, work do business with a capable, job-ready 
workforce. 

• Attract new businesses to the City; focus on adding quality jobs and tax base. This includes 
highlighting RFIs of interest from the Governor’s Office of Business and Economic Development, 
and preparing responses and collaterals to relevant RFIs. 

• Collaborate on business retention efforts.  

• Create training and education programs for businesses and their employees. 

• Create and maintain a quick-start resource guides for businesses looking to locate or open in San 
Pablo, as well as those currently operating with the City. 

• Create, implement and manage consumer engagement/business promotion programs (e.g., 
Road to Rewards, Local FIRST, special events, etc.), which bring disposable income to the City and 
keep dollars local, generating a stronger tax base while building the jobs base. 
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• Function as a hub organization to promote partnership throughout the county. This includes 
functioning as a professional, member-based organization providing unique and valuable 
benefits to the City’s businesses. 

• Coordinate multi-organization mixers and events that promote economic opportunity and 
partnership. 

• Partner with the City to pursue grants, recognition or other status that increase its positive 
visibility, build community and create economic opportunity (e.g., All-America City, Super 
Community, Robert Wood Johnson Culture of Health Prize, etc.). 

• Continue collaboration on business and development funding, including community 
development entity (CDE) efforts for NMTC allocation and regional investment. 

• Collaborate with the City on the production of El Portal and other important traditional media, 
press coverage or social media that promote programs, services, businesses and success stories. 

Workforce Development 

• Partner with other agencies to bring job training opportunities to San Pablo’s workforce that 
prepare them for skilled careers in areas of the economy that are stable or growing. 

• Develop and deliver job training and readiness programs, which provide much needed services 
while building the reputation of the City. 

• Creating training and education programs for residents, as well as partner with other agencies 
that can deliver these programs to residents. 

• To the extent possible, strive to make all training and education programs accessible to the 
disenfranchised. 

• Forge relationships with corporation sponsors and county or regional agencies to provide 
additional support, resources, programs and career access to the City’s residents. 

• Develop a strong partnership with the local community college to expand program offerings, 
career training opportunities, and grant funding available to City residents. 

• Pursue grant funding opportunities to expand workforce training possibilities. 

• Accept board and chair roles that increase economic opportunity for the City. 

The San Pablo EDC performs these services and more for the betterment of the City’s businesses, 
workforce, economic well-being and reputation, partnering closely to ensure collaborative efforts. 

ANALYSIS 

FY17-18 Fiscal Outlook 

As mentioned, the San Pablo EDC is anticipated to receive 15-20% of its income from grants, programs, 
membership, and sponsorship, while the bulk of its income comes from services it delivers on behalf of 
the City through the Agreement. In addition to this Agreement-tied operational funding in the amount 
of $650,000, the San Pablo EDC anticipates receiving Measure Q funding in the amount of $175,000 - 
200,000 to support staff and directly pay for costs associated with job readiness and training.  

For FY17-18, the Agreement’s services have expanded to include targeted business attraction for City 
projects, Local Contracting, deeper work with the Development Services Department, and consideration 
of asset management opportunities of mutual benefit. 
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The San Pablo EDC’s FY17-18 total operating budget is $998,769 and its total revenue budget is 
$1,000,000. According to Controller Ward, to maintain cash flow and not erode the organization’s equity 
position, which sat at $1,021,865 as of August 31, 2017, and maintain its fiscal sustainability, achieving 
the $1,000,000 revenue budget is essential. The FY17-18 Agreement with the City represents an essential 
component. 

Executive Director Conflict of Interest 
As best practice corporate governance dictates Executive Director Matt Rodriguez must maintain an 
arm’s length from any formal agreements with the City, he has been removed from this item and will 
not be involved in its discussion with the Board or its officers. 

Board Action 
Staff ask the Board to authorize execution of the FY17-18 Agreement following anticipated City Council 
adoption and approval in January 2018 of the City’s CAFR for period ending FY 2016-17 and new FY 
2017/18 GFDR Allocation, and direct Controller Ward to invoice the City for operational funding in the 
amount of $650,000. Staff acknowledge that the final Agreement may have minor, non-material changes 
based on City edits, which may occur after the compilation of this board packet. The Board would be 
apprised of any material changes, if any, to the Agreement prior to execution. 

FISCAL IMPACT 

Fiscal impact would be $650,000 to the SPEDC FY17-18 Income Operations Budget to account 44430 
Local Government Contracts. 
Attachments 

1. Professional Services Agreement FY17-18 
2. Agreement Exhibit A: Scope of Work FY17-18 
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Resolution SPEDC2017-0  1 

RESOLUTION SPEDC2017-0 
 
RESOLUTION OF THE SAN PABLO ECONOMIC DEVELOPMENT CORPORATION BOARD OF 
DIRECTORS AUTHORIZING EXECUTION OF PROFESSIONAL SERVICES AGREEMENT RENEWAL 
WITH THE CITY OF SAN PABLO AND REQUEST FOR FISCAL YEAR 2017-18 OPERATIONAL 
FUNDING IN THE AMOUNT OF $650,000 

WHEREAS, as the San Pablo Economic Development Corporation (San Pablo EDC) Board 
of Directors (Board) is aware based on its engagement, review of the organization’s 5-year Social 
Impact Report, and the finalist status of City of San Pablo (City) for the Robert Wood Johnson 
Foundation Culture of Heath Prize, the San Pablo EDC provides a wide range of programs, services 
and valuable media exposure for the City, its businesses, budding entrepreneurs, and workforce. 
The organization is authorized and compensated to act in this capacity through a professional 
services agreement (Agreement); and  

WHEREAS, the Agreement is essential as the organization requires a reliable source of 
funding as it diversifies and grows its revenue streams; and 

WHEREAS, revenues outside of city funding (operations and Measure Q) range from 15-
20% of the anticipated revenue budget, which is not adequate to sustain operations excellence; 
and 

WHEREAS, based on current cash flow, continued operational funding is needed, and the 
organization performs the services to earn the income; and 

WHEREAS, this fiscal year, as the organization’s Measure Q income is anticipated to be 
reduced by approximately $150,000, executive staff increased the services performed, and thus, 
its funding request by the same amount, moving from $500,000 in FY16-17 to $650,000 for FY17-
18; the operational funding is provided in exchange for professional services performed under 
the Agreement; and 

WHEREAS, the San Pablo EDC performs these services and more for the betterment of 
the City’s businesses, workforce, economic well-being and reputation, partnering closely to 
ensure collaborative efforts; and 

WHEREAS, the San Pablo EDC is anticipated to receive 15-20% of its income from grants, 
programs, membership, and sponsorship, while the bulk of its income comes from services it 
delivers on behalf of the City through the Agreement; and 

WHEREAS, for FY17-18, the Agreement’s services have expanded to include targeted 
business attraction for City projects, Local Contracting, deeper work with the Development 
Services Department, and consideration of asset management opportunities of mutual benefit; 
and 

WHEREAS, the San Pablo EDC’s FY17-18 total operating budget is $998,769 and its total 
revenue budget is $1,000,000. According to Controller Ward, to maintain cash flow and not erode 
the organization’s equity position, which sat at $1,021,865 as of August 31, 2017, and maintain 
its fiscal sustainability, achieving the $1,000,000 revenue budget is essential. The FY17-18 
Agreement with the City represents an essential component; and 
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Resolution SPEDC2017-0  2 

WHEREAS, since best practice corporate governance dictates Executive Director Matt 
Rodriguez must maintain an arm’s length from any formal agreements with the City, he has been 
removed from this item and will not be involved in its discussion with the Board or its officers; and 

WHEREAS, staff ask the Board to authorize execution of the FY17-18 Agreement following 
anticipated City Council adoption and approval in January 2018 of the City’s CAFR for period 
ending FY 2016-17 and new FY 2017/18 GFDR Allocation, and direct Controller Ward to invoice 
the City for operational funding in the amount of $650,000; and 

WHEREAS, staff acknowledge that the final Agreement may have minor, non-material 
changes based on City edits, which may occur after the compilation of this board packet. The 
Board would be apprised of any material changes, if any, to the Agreement prior to execution; 
and 

WHEREAS, fiscal impact would be $650,000 to the SPEDC FY17-18 Income Operations 
Budget to account 44430 Local Government Contracts. 

NOW THEREFORE, BE IT RESOLVED by the San Pablo Economic Development Corporation 
Board of Directors, as follows: 

1) Authorize execution of the FY17-18 Agreement with the City, and subsequent to Council 
approval, request operational funding in the amount of $650,000. 

ADOPTED this 20th day of September, 2017, by the following vote, to wit: 
 
AYES:   
NOES:   
ABSTAIN:  
ABSENT:  
      
ATTEST:     APPROVED: 
 
                    
Leslay C. Choy, Board Secretary  Adam Novickas, Chair  
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AGREEMENT FOR ECONOMIC DEVELOPMENT PROFESSIONAL SERVICES 
BETWEEN THE CITY OF SAN PABLO AND THE SAN PABLO ECONOMIC 

DEVELOPMENT CORPORATION 
Agreement No. [_____] 

 
THIS AGREEMENT, dated this __ day of January 2017, is by and between the City of San 

Pablo, a municipal corporation organized and existing under the laws of the State of California, 
(hereinafter referred to as "City "), whose address is 13831 San Pablo Ave., San Pablo, California 
94806, and the San Pablo Economic Development Corporation (hereinafter referred to as "SPEDC"), 
whose address is 13830 San Pablo Ave., Suite D, San Pablo, California 94806, Telephone 510-215-
3200, for economic development services.  
  

RECITALS: 
 

WHEREAS, the City desires to have economic development services in the form of 
education and training for its workforce and businesses, development of public-private partnership, 
support building a positive brand for the City, retail attraction, and new markets tax credit support, 
among others; 
 

WHEREAS, SPEDC desires to enter into the agreement described herein with the City as 
an independent contractor; 
 

WHEREAS, SPEDC has represented to the City, and does in fact have the special training, 
skill, competence and expertise necessary to provide economic development services as requested 
and outlined in Exhibit A contemplated herein;  
 
 WHEREAS, the City desires to engage a professional agency who will act at all times with 
the City’s best interest in mind and who will respect the trust and confidence placed in that 
professional by the City; 
 

WHEREAS, SPEDC is willing to render such professional services, as hereinafter defined, 
on the following terms and conditions. 
 

NOW, THEREFORE, SPEDC and the City agree as follows: 
 
 AGREEMENT: 
 
(1) Scope of Service.   

 
Term and Scope of Services 
 
SPEDC agrees to provide economic development services to the City in conformance with the 
proposed Scope of Work submitted by SPEDC, hereinafter referred to as Exhibit A, which includes 
the proposed cost, all of which are attached and incorporated herein by reference.  In all cases, the 
terms most favorable to the City shall prevail.   
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SPEDC shall provide the scope and range of services directed to the attainment of the goals, 
milestones and performance commitments described in the exhibits attached hereto, including, but 
not limited to, the following: 
 
Quality of Performance 
 
SPEDC agrees to perform these services in accordance with the standards of its profession and within 
the terms of this agreement, and shall at all times be provided on a basis satisfactory to the City 
Manager, and shall at a minimum be consistent with all goals and objectives set forth herein.  
 
SPEDC shall be solely responsible for the quality and suitability of services provided pursuant to this 
Agreement.  The City Manager shall determine whether services provided by SPEDC pursuant to this 
Agreement are satisfactory to the City.  If during the course of this Agreement, it is determined 
services being provided are not satisfactory, SPEDC shall take such corrective action as the City may 
require.  Failure to promptly take such action shall constitute a material breach of this Agreement and 
cause for termination in the City’s discretion. This standard of care is not intended and shall not be 
construed to impose an obligation on the City within the meaning of Government Code Section 815.6. 
 
(2) Compensation. 
 
Notwithstanding any contrary indications which may be contained in SPEDC's proposal, in exchange 
for the satisfactory performance of services that satisfy and timely achieve the milestones, 
performance commitments and outcomes identified herein and in the attached exhibits, City hereby 
agrees to pay SPEDC a sum not to exceed $650,000 in operations funding as follows: 
 

• Annually, the SPEDC will invoice the City following City Council action. The City may 
pay via check or wire transfer, as preferred. 

• Annually, the City Council shall take action to establish the allocation for SPEDC 
operational funding based on this agreement, but no later than July 31st of the fiscal year 
covered by the agreement. 

 
SPEDC shall be paid within thirty (30) days of receipt of billings for work completed and approved.  
Invoices shall be submitted containing all information contained in paragraph 6 “Billings” below. In  
no event shall SPEDC be entitled to compensation for extra work unless an approved change order, 
or other  authorization describing the extra work and payment terms, has been executed by City prior 
to the commencement of the work. 
 
Invoices must be signed by an authorized representative of SPEDC, who shall verify that the invoiced 
services have been performed. 
 
(3) Changes in Work-Extra Work.  In addition to services described in section 1, the parties 
may from time to time agree in writing that SPEDC, for additional compensation, shall perform 
additional services. The City and SPEDC shall agree in writing to any changes in compensation and/or 
changes in SPEDC’s services prior to the commencement of any work.  If SPEDC deems work it has 
been directed to perform is beyond the scope of this agreement and constitutes extra work, SPEDC 
shall immediately inform the City in writing of the fact.  The City shall make a determination as to 
whether such work is in fact beyond the scope of this agreement and constitutes extra work. In the 
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event that the City determines that such work does constitute extra work, it shall provide 
compensation to the SPEDC in accordance with an agreed cost that is fair and equitable.  
 
This cost will be mutually agreed upon by the City and SPEDC.  A supplemental agreement providing 
for such compensation for extra work shall be negotiated and executed between the City and SPEDC.  
 
(4) Effective Date and Term.  The effective date of this agreement is July 1, 2016 and it shall 
terminate on June 30, 2017, and shall be renewed by simple amendment if there are no changes in 
terms. 
 
(5) Independent Contractor Status.  It is expressly understood and agreed by both parties that 
SPEDC, while engaged in carrying out and complying with any of the terms and conditions of this 
agreement, is an independent contractor and not an employee of the City. SPEDC shall be fully 
responsible for all matters relating to the payment of its employees, including compliance with social 
security, withholding tax and all other laws and regulations governing such matters. SPEDC shall be 
responsible for its own acts and those of its agents and employees during the term of this agreement.  
SPEDC shall not represent, at any time or in any manner, that SPEDC is an employee of the City. 
SPEDC will exercise its judgment in recommending to the City the methods by which to accomplish 
the City’s objectives and desires.  In any case where an opportunity is made available to SPEDC, 
SPEDC will determine whether it possesses sufficient training and background to carry out whatever 
objective is sought by the City.  If SPEDC accepts an engagement, such an acceptance is deemed an 
affirmative admission that SPEDC possesses the necessary skills, background, and licenses to 
perform the needed services.  SPEDC acknowledges that the City will provide no training. SPEDC 
will provide whatever tools and materials that are necessary to complete a client engagement.  SPEDC 
is free to accept, and has accepted in the past, other client engagements.  SPEDC is responsible for 
purchasing, bringing, providing, and controlling any and all equipment, tools, instruments, etc. 
needed for completion of the work set forth herein, as well as for maintenance and use of such 
equipment.  It is understood that SPEDC’s engagement is considered on an annual basis, and that if 
the City and/or SPEDC desires to continue SPEDC’s services after expiration or termination of this 
agreement, SPEDC will sign a new contract. 
 
(6) Billings.  SPEDC's invoice shall include the following information: a brief description of 
services performed, dates during which services shall be performed, current invoice amount, total 
amount billed against the contract, and the authorized representative’s signature. Except as 
specifically authorized by the City, SPEDC shall not bill the City for duplicate services performed by 
more than one person.  In no event shall SPEDC submit any billing to the City or an amount in excess 
of the maximum amount of compensation provided in sections (2) and (3). 
 
The expenses of any office, including furniture and equipment rental, supplies, salaries of employees, 
telephone calls, postage, advertising, and all other expenses incurred by SPEDC in the performances 
of this agreement shall be incurred at the SPEDC’s discretion.  Such expenses shall be SPEDC’s sole 
financial responsibility. 
 
(7) Communication and Reporting.  Both parties shall maintain open lines of communication 
and hold regular meetings between appropriate departments, especially economic development, 
community services, development services, and the police department. The SPEDC shall participate 
in the annual Citizen’s Oversight Committee for Measure Q. Monthly, the SPEDC shall contribute to 
the Internal Report which the City Manager presents to the City Council. The SPEDC and City shall 
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continue to coordinate economic development strategy and efforts.  SPEDC shall notify the City 
Manager of any matters that could adversely affect SPEDC’s ability or eligibility to continue to 
perform services under this Agreement, and shall do so immediately after discovery of the same. 
 
(8)  Retention of Records. SPEDC’s complete files, including all records, employee time 
sheets, and correspondence pertaining to the work as described within the proposal of services 
submitted to the City shall upon request be available for review by the City, and copies of pertinent 
reports and correspondence, upon written request, shall be furnished for the files of City.  SPEDC 
shall maintain the records and any other records related to the performance of this agreement and 
shall allow City access to such records for a period of four (4) years after the completion of the work 
to which records relate. 
 
SPEDC and its subcontractors shall maintain all books, documents, papers, employees’ time sheets, 
accounting records, and other evidence pertaining to cost incurred and shall make such materials 
available at their respective offices at all reasonable times during the contract period and for four (4) 
years from the date of final payment under the contract, for inspection by the City, State, F.H.W.A, 
and/or any authorized representatives of the Federal Government and copies thereof shall be furnished 
if requested.  SPEDC also agrees to submit all records, books, documents, and related material for 
audit evaluation by the City, State, F.H.W.A., or authorized representatives prior to, during, or four 
(4) years following this Project for the purpose of ascertaining applicable overhead rates, book, and 
record keeping procedures and other information as necessary. 
 
(9) Written Reports and Documents.  In accordance with Government Code section 7550, any 
document or written report prepared by SPEDC for or under the direction of City shall contain the 
numbers and dollar amounts of all contracts and subcontracts relating to the preparation of such 
document or written report; provided, however, that the total cost for work performed exceeds five 
thousand dollars ($5,000).  The contract and subcontract numbers and dollar amounts shall be 
contained in a separate section of such document or written report.  When multiple documents or 
reports are the subject or product of this agreement, the disclosure section may also contain a 
statement indicating that the total contract amount represents compensation for multiple documents 
or reports. 
 
(10) Record and Fiscal Control System 
 
SPEDC shall maintain its financial records and fiscal control systems in a manner that meets the 
approval of the City; it shall maintain personnel and payroll records to adequately identify the source 
and application of all received funds; withhold income taxes; pay employment (social security), 
unemployment compensation, worker's compensation and other taxes as may be due; and unless 
exempt, procure and maintain a City of San Pablo Business License.  SPEDC shall maintain an 
effective system of internal control to assure that funds provided through the City are used solely for 
authorized purposes.  
 
(11) Access to Records; Audits. The City shall have access at any time during normal business 
hours and as often as necessary to any bank account and books, records, documents, accounts, files, 
reports, and other property and papers of SPEDC relating to the services to be provided under this 
Agreement for the purpose of making an audit, review, survey, examination, excerpt or transcript. 
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(12) SPEDC’s Testimony. SPEDC agrees to consult with City and testify at City’s request at no 
additional cost other than normal witness fees if litigation is brought against City in connection with 
SPEDC’s services. 
 
(13) Designation of Primary Provider of Services.  This agreement contemplates the services 
of SPEDC. The primary provider of the services called for by this agreement shall be SPEDC/General 
Manager who shall not be replaced without the written consent of City. 
 
(14) Insurance.   
 
A. General, Automotive, and Employer’s Liability, and Workers’ Compensation 
Provisions.  On or before beginning any of the services or work called for by any term of this 
agreement, SPEDC, at its own cost and expense, shall carry, maintain for the duration of the 
agreement, and provide proof thereof that is acceptable to the City the insurance specified herein 
below with insurers and under forms of insurance satisfactory in all respects to the City.  SPEDC shall 
not allow any subcontractor to commence work on any subcontract until all insurance required of the 
SPEDC has also been obtained for the subcontractor. SPEDCs shall maintain limits no less than set 
forth below.  If the consultant maintains higher limits than the minimums shown above, the City shall 
be entitled to coverage for the higher limits maintained by the consultant.  
 

1. General Liability:         $2,000,000 
 (Includes operations, products and completed operations.) 
 
 Per occurrence for bodily injury, personal injury, and property damage.  
 

2. Automotive Liability:       $1,000,000 
 
 Per accident for bodily injury and property damage 
 

3. Workers’ Compensation: As Required by the State of California.  The Workers’ 
Compensation policy shall be endorsed with a waiver of subrogation in favor of the City for 
all work performed by the SPEDC, its employees, agents and subcontractors.  

 
4. Employers’ Liability:     $1,000,000 each accident; 

 
 $1,000,000 policy limit bodily injury by disease, $1,000,000 each  employee bodily injury 
by disease. 
 

5. Deductibles and Self-Insured Retentions 
 
Any deductibles or self-insured retentions must be declared to and approved by City. At the option of 
City, either the insurer shall reduce or eliminate such deductibles or self-insured retentions as respects 
the City, its officers, officials, employees and volunteers; or the SPEDC shall provide a financial 
guarantee satisfactory to the City guaranteeing payment of losses and related investigations, claim 
administration, and defense expenses. 
 

6. Other Insurance Provisions 
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 The General Liability and Automobile Liability policies are to contain, or be endorsed to 
contain, the following provisions: 
 

• The City, its officers, officials, employees, and volunteers are to be covered as insureds 
with respect to liability arising out of automobiles owned, leased, hired or borrowed by or on 
behalf of the SPEDC; and with respect to liability arising out of work or operations performed 
by or on behalf of the SPEDC including materials, parts or equipment furnished in connection 
with such work or operations.  General Liability coverage shall be provided in the form of an 
Additional Insured endorsement (form CG 20 10 11 85, or forms CG2010 version 10/01 and 
GC 2037 versions 10/01 or equivalent) to the SPEDC’s insurance policy, or as a separate 
owner’s policy. 

 
• For any claims related to this project, the SPEDC’s insurance coverage shall be 
primary insurance as respects the City, its officers, officials, employees, and volunteers.  Any 
insurance or self-insurance maintained by the City, its officers, officials, employees, or 
volunteers shall be excess of the SPEDC’s insurance and shall not contribute with it. 
 
• Each insurance policy required by this clause shall be endorsed to state that coverage 
shall not be canceled by either party, except after thirty (30) days prior written notice has been 
provided to the City. 
 
• Each of the following shall be included in the insurance coverage or added as an 
endorsement to the policy: 

 
 (i) City, its officers, employees, agents, and volunteers are to be covered as insureds 
as respects each of the following:  liability arising out of activities performed by or on 
behalf of SPEDC, including the insured's general supervision of SPEDC; products and 
completed operations of SPEDC; premises owned, occupied or used by SPEDC; or 
automobiles owned, leased, hired, or borrowed by SPEDC.  The coverage shall contain no 
special limitations on the scope of protection afforded to City, its officers, employees, 
agents, or volunteers. 
 

  (ii) The insurance shall cover on an occurrence or an accident basis, and not on a 
claims-made basis. 
 
 (iii) An endorsement must state that coverage is primary insurance and that no other 
insurance affected by the City will be called upon to contribute to a loss under the 
coverage. 
 
 (iv) Any failure of SPEDC to comply with reporting provisions of the policy shall not 
affect coverage provided to City and its officers, employees, agents, and volunteers. 
 
 (vi) Notice of cancellation or non-renewal must be received by City at least thirty days 
prior to such change. 
 

 Deductibles and Self-Insured Retentions.  SPEDC shall disclose the self-insured retentions 
and deductibles before beginning any of the services or work called for by any term of this agreement.  
During the period covered by this agreement, upon express written authorization of City Manager, 
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SPEDC may increase such deductibles or self-insured retentions with respect to City, its officers, 
employees, agents, and volunteers.  The City Manager may condition approval of an increase in 
deductible or self-insured retention levels upon a requirement that SPEDC procure a bond 
guaranteeing payment of losses and related investigations, claim administration, and defense 
expenses that is satisfactory in all respects to each of them. 

 
 Notice of Reduction in Coverage.  In the event that any coverage required under this section 
of the agreement is reduced, limited, or materially affected in any other manner, SPEDC shall provide 
written notice to City at SPEDC's earliest possible opportunity and in no case later than five days after 
SPEDC is notified of the change in coverage. 

 
7. Waiver of Subrogation.   

 
SPEDC hereby agrees to waive subrogation which any SPEDC insurer may acquire from SPEDC by 
virtue of the payment of any loss.  SPEDC agrees to obtain any endorsement that may be necessary 
to effect this waiver of subrogation. 
 

8. Acceptability of Insurers 
 
Insurance is to be placed with insurers with a current A.M. Best rating of no less than A:VII unless 
otherwise acceptable to the Entity.  Exception may be made for the State Compensation Insurance 
Fund when not specifically rated. 
 

9. Verification of Coverage 
 
SPEDC shall furnish the City with endorsements effecting coverage required by this clause.  The 
endorsements are to be signed by a person authorized by that Insurer to bind coverage on its behalf.  
The endorsements are to be on forms provided by the city, unless the insurance company will not use 
the City’s forms.  All endorsements are to be received and approved by the City before work 
commences.  However, failure to do so shall not operate as a waiver of these insurance requirements.  
As an alternative to the City’s forms, the SPEDC’s insurer may provide complete copies of all 
required insurance policies, including endorsements effecting the coverage required by the 
specifications. 
 

10. Subcontractors 
 
SPEDC shall require and verify that all subcontractors maintain insurance meeting all the 
requirements stated herein. 
 
B. Professional Liability.  SPEDC, at SPEDC's own cost and expense, shall maintain for the 
period covered by this agreement professional liability insurance for licensed professionals 
performing work pursuant to this agreement in an amount not less than one (1) million dollars 
covering the licensed professionals' errors and omissions, as follows: 
 

(i) Any deductible or self-insured retention shall not exceed $50,000 per claim. 
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(ii) Notice that cancellation, material change, or non-renewal must be received by the City 
at least thirty days prior to such change shall be included in the coverage or added as 
an endorsement to the policy. 

 
 

(iii) The following provisions shall apply if the professional liability coverages are written 
on a claims-made form: 

 
1. The retroactive date of the policy must be shown and must be before the date of 

the agreement. 
 
 2. Insurance must be maintained and evidence of insurance must be provided for at 

least five years after completion of the agreement or the work. 
 
 3. If coverage is canceled or not renewed and it is not replaced with another claims-

made policy form with a retroactive date that precedes the date of this agreement, 
SPEDC must provide extended reporting coverage for a minimum of five years after 
completion of the agreement or the work.  The City shall have the right to exercise at 
the SPEDC's cost, any extended reporting provisions of the policy should the SPEDC 
cancel or not renew the coverage. 

 
 4. A copy of the claim reporting requirements must be submitted to the City prior to 

the commencement of any work under this agreement. 
 

C. City Remedies.  In addition to any other remedies City may have if SPEDC fails to provide 
or maintain any insurance policies or policy endorsements to the extent and within the time herein 
required, City may, at its sole option: 
 

(i) Obtain such insurance and deduct and retain the amount of the premiums for such 
insurance from any sums due under the agreement; 

 
(ii) Order SPEDC to stop work under this agreement or withhold any payment which 

becomes due to SPEDC hereunder, or both stop work and withhold any payment, until 
SPEDC demonstrates compliance with the requirements hereof; 

 
(iii) Terminate this agreement. 
 

Exercise of any of the above remedies, however, is an alternative to other remedies City may have 
and is not the exclusive remedy for SPEDC's breach. 

 
(15) Standard of Care.  It is understood and agreed that SPEDC has the professional skills, 
experience, and knowledge necessary to perform the work agreed to be performed under this 
agreement, that City relies upon the professional skills of SPEDC to do and perform SPEDC's work 
in a skillful and professional manner consistent with the standard of care of the of the industry, and 
SPEDC thus agrees to so perform the work. Acceptance by City of the work performed under this 
agreement does not operate as a release of said SPEDC from such professional responsibility for the 
work performed. It is further understood and agreed that SPEDC is apprised of the scope of the work 
to be performed under this agreement and SPEDC agrees that said work can and shall be performed 
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in a manner consistent with the standards of the profession.   This standard of care is not intended and 
shall not be construed to impose an obligation on the City within the meaning of Government Code 
Section 815.6. 
 
(16) Indemnification 
 
 A. To the fullest extent permitted by law, the SPEDC shall (1) immediately defend, and 
(2) indemnify the City, and its officials, volunteers, officers, and employees from and against all 
liabilities regardless of nature or type directly or indirectly, in whole or in part, arising out of or 
resulting from SPEDC’s performance of services under this contract, or any negligent or wrongful 
act or omission of the SPEDC or SPEDC’s officers, employees, agents, or subcontractors.  Liabilities 
subject to the duties to defend and indemnify include, without limitation all claims, losses, damages, 
penalties, fines, and judgments; associated investigation and administrative expenses; defense costs, 
including but not limited to reasonable attorneys’ fees; court costs; and costs of alternative dispute 
resolution. The SPEDC’s obligation to indemnify applies unless it is adjudicated that its liability was 
caused by the sole active negligence or sole willful misconduct of an indemnified party. If it is finally 
adjudicated that liability is caused by the comparative active negligence or willful misconduct of an 
indemnified party, the SPEDC’s indemnification obligation shall be reduced in proportion to the 
established comparative liability of the indemnified party.   
 
 B. The duty to defend is a separate and distinct obligation from the SPEDC’s duty to 
indemnify.  The SPEDC shall be obligated to defend, in all legal, equitable, administrative, or special 
proceedings, with counsel approved by the City, the City and its directors, officers, and employees, 
immediately upon tender to the SPEDC of the claim in any form or at any stage of an action or 
proceeding, whether or not liability is established.  An allegation or determination of comparative 
active negligence or willful misconduct by an indemnified party does not relieve the SPEDC from its 
separate and distinct obligation to defend City.  The obligation to defend extends through final 
judgment, including exhaustion of any appeals.  The defense obligation includes an obligation to 
provide independent defense counsel if the SPEDC asserts that liability is caused in whole or in part 
by the negligence or willful misconduct of the indemnified party.  If it is finally adjudicated that 
liability was caused by the sole active negligence or sole willful misconduct of an indemnified party, 
SPEDC may submit a claim to the City for reimbursement of reasonable attorneys’ fees and defense 
costs.  
 
 C. The review, acceptance or approval of the SPEDC’s work or work product by any 
indemnified party shall not affect, relieve or reduce the SPEDC’s indemnification or defense 
obligations. This Section survives completion of the services or the termination of this contract.  The 
provisions of this Section are not limited by and do not affect the provisions of this contract relating 
to insurance. 
 
 D. It is understood that the duty of SPEDC to indemnify and hold harmless includes the 
duty to defend as set forth in section 2778 of the California Civil Code.  Acceptance of insurance 
certificates and endorsements required under this agreement does not relieve SPEDC from liability 
under this indemnification and hold harmless clause.  This indemnification and hold harmless clause 
shall apply whether or not such insurance policies shall have been determined to be applicable to any 
of such damages or claims for damages.  The parties further agree that the provisions of this section 
shall survive any termination or expiration of this Agreement. 
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(17) Licenses and Regulatory Requirements.  If a license or certification of any kind, which term 
is intended to include evidence of registration, is required of SPEDC, its employees, agents, or 
subcontractors by federal or state law, SPEDC warrants that such license has been obtained, is valid 
and in good standing, and SPEDC shall keep it in effect at all times during the term of this agreement, 
and that any applicable bond has been posted in accordance with all applicable laws and regulations. 
 
The SPEDC shall keep the organization in good standing with the Internal Revenue Service (IRS) 
and the Franchise Tax Board (FTB), safeguarding its 501(c)(3) status and practicing transparency. 
The SPEDC shall also maintain an active City of San Pablo nonprofit business license.  The City shall 
waive SPEDC nonprofit business license fees with the exception of any mandatory state fees. 
 
(18) Nondiscriminatory Employment Practices and Compliance with Law. 
 
 SPEDC represents that it is an Equal Opportunity Employer and shall comply with applicable 
regulations governing equal opportunity employment.  SPEDC shall not discriminate in the 
employment of any person because of race, color, national origin, ancestry, physical or mental 
disability, medical condition, marital status, sex, age, unless based upon a bona fide occupational 
qualification pursuant to the California Fair Employment and Housing Act. SPEDC shall comply with 
all applicable provisions of the Americans with Disabilities Act of 1990 (ADA) in performing its 
obligations under this Agreement.  Failure to comply with the provisions of the ADA shall be a 
material breach of, and grounds for the immediate termination of, this Agreement. In performing 
work and providing services under this Agreement, SPEDC shall, at its sole cost and expense, comply 
with all applicable laws of the United States and the State of California; the Ordinances of the City 
of San Pablo; and the rules, regulations, orders and directories of their respective administrative 
agencies and the officers thereof. 
 
(19) Termination. 

 
 A. City may terminate this agreement at its sole discretion at any time prior to completion 
by the SPEDC of the services required hereunder.  Notice of termination of this agreement shall be 
given in writing to the SPEDC, and shall be sufficient and complete when same is deposited in the 
United States Mail, postage prepaid and certified, address as set forth in the first paragraph of this 
agreement.  The agreement shall be terminated upon receipt of the Notice of Termination by the 
SPEDC.  If the City should terminate this agreement, the SPEDC shall be compensated for all work 
performed prior to the time of receipt of cancellation notice, and shall be compensated for materials 
ordered by the SPEDC or his employees, or services of others ordered by the SPEDC or his 
employees, prior to receipt of notice of cancellation whether or not such materials or final instruments 
of services of others have actually been delivered, provided that the SPEDC or his employees are not 
able to cancel such orders for materials or services of others.  Compensation for the SPEDC in the 
event of cancellation shall be determined by City in accordance with percentage of project completed 
and agreed to by the SPEDC.   
 
 B. Termination for Cause.  City may terminate this agreement for cause by providing 
SPEDC with one day’s written notice of such termination should SPEDC violate any of the terms and 
conditions of this agreement.  In City’s discretion and at City’s option, such termination for cause 
may alternatively be accomplished, where SPEDC fails to perform any of the obligations required of 
SPEDC within the time and in the manner provided for under the terms of this agreement, within 
seven days after receipt from the notice of such default. Upon City's termination of this agreement 
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for cause, City reserves the right to complete the work by whatever means City deems expedient and 
the expense of completing such work, as well as any and all damages to the extent caused by the 
negligent acts, intentional acts or errors or omissions of the SPEDC, shall be charged to the SPEDC. 
 
 C. Immediate Termination.  City may terminate this agreement immediately in any case 
where the SPEDC engages in fraudulent or criminal activities while performing its services under this 
agreement, or is otherwise determined to lack the necessary skills to accomplish the desired 
objectives. 
 
(20) Notices.  Notices required by this agreement shall be personally delivered or mailed, postage 
prepaid, as follows: 
 

To SPEDC: General Manager 
   13830 San Pablo Avenue 

Suite D 
San Pablo, CA 94806 

 
To the City: City Manager 

13831 San Pablo Avenue 
Building 1 
San Pablo, CA 94806 

 
Each party shall provide the other party with telephone and written notice of any change in address 
as soon as practicable.   
 
Notices given by personal delivery shall be effective immediately.  Notices given by mail shall be 
deemed to have been delivered forty-eight hours after having been deposited in the United States 
mail.   
 
(21) Amendments.  This agreement may be modified or amended only by a written document 
executed by both SPEDC and the City Manager and approved as to form by the City Attorney.  Such 
document shall expressly state that it is intended by the parties to amend the terms and conditions of 
this agreement. 
 
(22) Waiver.  The waiver by either party of a breach by the other of any provision of this 
agreement shall not constitute a continuing waiver or a waiver of any subsequent breach of either the 
same or a different provision of this agreement. 
 
(23) No Third-Party Rights.  The parties intend not to create rights in, or to grant remedies to, 
any third party as a beneficiary of this agreement or of any duty, covenant, obligation, or undertaking 
established herein. 
 
(24) Severability.  Should any part of this agreement be declared by a final decision by a court 
or tribunal of competent jurisdiction to be unconstitutional, invalid, or beyond the authority of either 
party to enter into or carry out, such decision shall not affect the validity of the remainder of this 
agreement, which shall continue in full force and effect, provided that the remainder of this 
agreement, absent the unexcised portion, can be reasonably interpreted to give effect to the intentions 
of the parties. 
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(25) Compliance with Laws.  In the performance of this agreement, SPEDC shall abide by and 
conform to any and all applicable laws of the United States, the State of California, and City 
ordinances.  SPEDC warrants that all work done under this agreement will be in compliance with all 
applicable safety rules, laws, statutes and practices, including but not limited to Cal/OSHA 
regulations. 
 
(26) Controlling Law.  This agreement and all matters relating to it shall be governed by the 
laws of the State of California. 
 
(27) Breach.  In the event that SPEDC fails to perform any of the services described in this 
agreement or otherwise breaches the agreement, City shall have the right to pursue all remedies 
provided by law and equity.  Neither payment by the City nor performance by SPEDC shall be 
construed as a waiver of either party's rights or remedies against the other.  Failure to require full and 
timely performance of any provision, at any time, shall not waive or reduce the right to insist upon 
complete and timely performance of such provision thereafter. Any litigation involving this 
Agreement or relating to the work shall be brought in Contra Costa County, and SPEDC hereby 
waives the removal provisions of Code of Civil Procedure Section 394. 
 
In the event of any suit, action or proceeding brought by either party for breach of any term hereof or 
to enforce any provision hereof, the prevailing party shall be entitled to recover its reasonable 
attorney’s fees. 
 
(28) Conflict of Interest.  SPEDC warrants and covenants that SPEDC presently has no interest 
in, nor shall any interest be hereinafter acquired in, any matter which will render the services required 
under the provisions of this agreement a violation of any applicable state, local, or federal law.  In the 
event that any conflict of interest should nevertheless hereinafter arise, SPEDC shall promptly notify 
City of the existence of such conflict of interest so that the City may determine whether to terminate 
this agreement.  SPEDC further warrants its compliance with the Political Reform Act (Gov. Code ' 
81000 et seq.) respecting this agreement.   
 
Where City Manager determines, based on facts provided by city staff, that SPEDC meets the criteria 
of section 18701 of the FPPC regulations, the individual providing services under this Agreement 
shall be considered a “designated employee” under the City’s conflict of interest code, and shall be 
required to complete FPPC Form 700 regarding his or her economic interests in a timely manner. 

 
 (35) Time is of the Essence.  In the performance of this agreement, time is of the essence. SPEDC 
shall be available to begin performance of services under this agreement immediately upon written 
notification of the execution of this agreement. All design work as outlined in the scope of services 
in Exhibit A must be continuously delivered throughout the effective dates of this agreement. 
 
(36) Whole Agreement.  This agreement has thirteen (13) pages excluding the exhibits described 
on its signature page.  This agreement constitutes the entire understanding and agreement of the 
parties.  This agreement integrates all of the terms and conditions mentioned herein or incidental 
hereto and supersedes all negotiations or previous agreements between the parties with respect to all 
or any part of the subject matter hereof. 
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(37) Multiple Copies of Agreement.  Multiple copies of this agreement may be executed but the 
parties agree that the agreement on file in the office of the City Clerk is the version of the agreement 
that shall take precedence should any differences exist among counterparts of the document. 
 
IN WITNESS WHEREOF, SPEDC has executed this agreement, and the City, by its City Manager, 
who is authorized to do so, has executed this agreement. 
 
 
APPROVED AS TO FORM:  CITY OF SAN PABLO 

A Municipal Corporation 
 
By _______________________________ By ___________________________________ 
 Lynn Tracy Nerland, City Attorney  Matt Rodriguez, City Manager 
 
      SAN PABLO ECONOMIC DEVELOPMENT 

CORPORATION 
 

By ___________________________________ 
 Leslay Choy, General Manager 

 
ATTEST: 
 
 
By _______________________________ Dated _________________________ 
 Elizabeth Pabon, City Clerk 
 
 
 
Attachments: Exhibit A: Scope of Work 
 
Document1 
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 San Pablo Economic Development Corporation 13830 San Pablo Avenue, Suite D, San Pablo, CA 94806 P: 510-215-3200 1 

Exhibit A: Scope of Work 

Overview 

The San Pablo Economic Development Corporation’s (San Pablo EDC or SPEDC) mission is to 
develop, diversify and stabilize the local economy. The San Pablo EDC focuses on creating 
economic opportunity in the City of San Pablo (City) and ensures alignment of its economic 
development strategy with the City’s. In that spirit, the San Pablo EDC also helps with business 
attraction and performs various roles critical to the completion of new markets tax credit (NMTC) 
projects.  

The San Pablo EDC is an efficient, effective organization at building engagement with workforce 
and businesses to the betterment of the City and its residents. Through this professional service 
agreement (Agreement) with the City in fiscal year 2017-18 (FY17-18), the San Pablo EDC 
commits to the scope of work as detailed below in exchange for operational funding in the 
amount of $650,000.  

Economic Development/Business Assistance 

• Work closely with the City Manager’s office on economic development and new markets 
tax credit (NMTC) projects that provide community benefit to the City and its residents. 

• Collaborate with the Manager’s office on economic development to attract targeted 
businesses to San Pablo. 

• Work closely with the City Manager’s office, the City Attorney, and the City Council-
designated sub-committee to develop valuable Local Contracting process and services to 
grow the benefit of large contracts to the local economy. 

• Partner with City’s many departments, including Economic Development, Community 
Services, Development Services and the Police Department, to perform an array of 
services, including welcome new businesses and provide business advisory services, 
engage with entrepreneurs before the signing of leases to provide technical advisory and 
direct connection with City Departments, develop Quick Start guides, co-develop grant 
applications, and coordinate Americans with Disabilities Act (ADA) and certified access 
specialist (CASp) programs, services and reports, among others. 

• Partner specifically with Community Services, including Recreation, Beacon Schools and 
Youth Services, to realize sponsorships and mini-grants to introduce and sustain 
workforce-related education, e.g., STEM, literacy, career pathways, etc. 

• Expand collaboration with the Police Department to broaden connectivity with local 
businesses and provide more value to community members who engage in events. 

• Seek positive PR to promote the City as a place to live, work do business with a capable, 
job-ready workforce. 

• Attract new businesses to the City; focus on adding quality jobs and tax base. This includes 
highlighting RFIs of interest from the Governor’s Office of Business and Economic 
Development, and preparing responses and collaterals to relevant RFIs. 

• Collaborate on business retention efforts.  
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• Create training and education programs for businesses and their employees. 

• Create and maintain a quick-start resource guides for businesses looking to locate or open 
in San Pablo, as well as those currently operating with the City. 

• Create, implement and manage consumer engagement/business promotion programs 
(e.g., Road to Rewards, Local FIRST, special events, etc.), which bring disposable income 
to the City and keep dollars local, generating a stronger tax base while building the jobs 
base. 

• Function as a hub organization to promote partnership throughout the county. This 
includes functioning as a professional, member-based organization providing unique and 
valuable benefits to the City’s businesses. 

• Coordinate multi-organization mixers and events that promote economic opportunity 
and partnership. 

• Partner with the City to pursue grants, recognition or other status that increase its 
positive visibility, build community and create economic opportunity (e.g., All-America 
City, Super Community, Robert Wood Johnson Culture of Health Prize, etc.). 

• Continue collaboration on business and development funding, including community 
development entity (CDE) efforts for NMTC allocation and regional investment. 

• Collaborate with the City on the production of El Portal and other important traditional 
media, press coverage or social media that promote programs, services, businesses and 
success stories. 

Workforce Development 

• Partner with other agencies to bring job training opportunities to San Pablo’s workforce 
that prepare them for skilled careers in areas of the economy that are stable or growing. 

• Develop and deliver job training and readiness programs, which provide much needed 
services while building the reputation of the City. 

• Creating training and education programs for residents, as well as partner with other 
agencies that can deliver these programs to residents. 

• To the extent possible, strive to make all training and education programs accessible to 
the disenfranchised. 

• Forge relationships with corporation sponsors and county or regional agencies to provide 
additional support, resources, programs and career access to the City’s residents. 

• Develop a strong partnership with the local community college to expand program 
offerings, career training opportunities, and grant funding available to City residents. 

• Pursue grant funding opportunities to expand workforce training possibilities. 

• Accept board and chair roles that increase economic opportunity for the City. 
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SAN PABLO EDC BOARD REPORT 
DATE:   September 20, 2017 

TO:   San Pablo EDC Board 

FROM:  Matt Rodriguez, Executive Director 
Leslay Choy, General Manager  

SUBJECT:  RESOLUTION OF THE SAN PABLO ECONOMIC DEVELOPMENT CORPORATION BOARD OF 
DIRECTORS AUTHORIZING EXECUTION OF NONPROFIT LEGAL COUNSEL RETAINER 
AGREEMENT WITH DEBORAH ENGLAND, ESQ. 

RECOMMENDED ACTION 

The Executive Director and General Manager recommend the Board of Directors: 
1. Approve resolution 

BACKGROUND 

As the San Pablo Economic Development Corporation (San Pablo EDC) Board of Directors (Board) is 
aware, the San Pablo EDC receives excellent nonprofit legal counsel services through its attorney, Julian 
Gross. While Mr. Gross is well-reputed in nonprofit and local contracting law, he works with Deborah 
England, Esq., an attorney specialized in employment law, personnel, and human resources matters 
concerning, and other personnel (e.g., interns). She is particularly skilled and has proven an efficient and 
excellent attorney, as staff has worked with her through its agreement with Julian Gross. 

Staff recognize best practice is to establish a retainer with each attorney directly. Ms. England has 
provided the attached legal counsel retainer agreement. Her hourly rate is $350 and she provides 
estimates for work to be done and commits to working within those parameters. 

Staff ask the Board to approve execution of the Nonprofit Legal Counsel Retainer Agreement with 
Deborah England, Esq.  

FISCAL IMPACT 

There is no fiscal impact at this time. For its legal services needs, the organization has $5,000 in its FY17-
18 Operations budget in expense account 62140 Legal Counsel.  

Attachments 
1. Nonprofit Legal Counsel Retainer Agreement with Deborah England, Esq. 
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Resolution SPEDC2017-0  1 

RESOLUTION SPEDC2017-0 
 
RESOLUTION OF THE SAN PABLO ECONOMIC DEVELOPMENT CORPORATION BOARD OF 
DIRECTORS AUTHORIZING EXECUTION OF NONPROFIT LEGAL COUNSEL RETAINER AGREEMENT 
WITH DEBORAH ENGLAND, ESQ. 

WHEREAS, as the San Pablo Economic Development Corporation (San Pablo EDC) Board 
of Directors (Board) is aware, the San Pablo EDC receives excellent nonprofit legal counsel 
services through its attorney, Julian Gross; and  

WHEREAS, while Mr. Gross is well-reputed in nonprofit and local contracting law, he 
works with Deborah England, Esq., an attorney specialized in employment law, personnel, and 
human resources matters concerning, and other personnel (e.g., interns). She is particularly 
skilled and has proven an efficient and excellent attorney, as staff has worked with her through 
its agreement with Julian Gross; and 

WHEREAS, staff recognize best practice is to establish a retainer with each attorney directly. 
Ms. England has provided the attached legal counsel retainer agreement. Her hourly rate is $350 and 
she provides estimates for work to be done and commits to working within those parameters; and 

WHEREAS, staff ask the Board to approve execution of the Nonprofit Legal Counsel 
Retainer Agreement with Deborah England, Esq.; and 

WHEREAS, there is no fiscal impact at this time. For its legal services needs, the 
organization has $5,000 in its FY17-18 Operations budget in expense account 62140 Legal 
Counsel. 

NOW THEREFORE, BE IT RESOLVED by the San Pablo Economic Development Corporation 
Board of Directors, as follows: 

1) Authorize execution of the Nonprofit Legal Counsel Retainer Agreement with Deborah 
England, Esq. 

ADOPTED this 20th day of September, 2017, by the following vote, to wit: 
 
AYES:   
NOES:   
ABSTAIN:  
ABSENT:  
      
ATTEST:     APPROVED: 
 
                    
Leslay C. Choy, Board Secretary  Adam Novickas, Chair 
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ATTORNEY RETAINER AGREEMENT 
 

 
This retainer agreement describes the terms under which the Law Office of Deborah C. England 
(“Law Office”) will provide legal assistance and advice to San Pablo Economic Development 
Corp. (hereinafter "Client"), as described below. 
 
Scope of services.  Services to be provided under this retainer are as follows:  
  
Client has retained Law Office, and Law Office has agreed to provide, legal advice regarding 
employment law, personnel, and human resources matters concerning Client’s employees, staff, 
and other personnel, and other such matters as requested by Client and agreed by Law Office. 
 
This scope of services does not include litigation, arbitration, appellate work or representation, or 
administrative filings or defenses, or tax advice.  While Deborah C. England will be primarily 
responsible for providing these services, she may occasionally delegate tasks to associated 
attorneys, contract attorneys, law clerks, and other professionals when she believes that 
delegation will reduce costs without sacrificing quality of work.  All services performed by Law 
Office on behalf of Client will comport with the State Bar of California’s Rules of Professional 
Conduct, including maintenance of confidentiality, avoidance of interests adverse to client, and 
all other applicable professional conduct rules and standards.  
 
Compensation: In compensation for the services described above, Client will pay Law Office $ 
350.00 per hour of Deborah C. England’s time. Law Office will invoice Client for all fees and 
costs incurred under this agreement on a monthly basis.  Law Office will obtain advance 
approval for travel expenses and any other expenses over $75 per item.  
 
Termination of agreement.  Client has the right to terminate this agreement at any time.  Law 
Office has a right to terminate this agreement at any time.  Upon termination of this agreement, 
Law Office will cooperate with Client and/or any successor attorney to accommodate a smooth 
transition of legal assistance. 
 
Dispute resolution.  Any dispute arising under this agreement shall be resolved through 
arbitration under the procedures of the American Arbitration Association, with the arbitration 
expense split between the parties upon claim initiation.   The prevailing party in any dispute shall 
be reimbursed by the opposing party for all costs and attorneys’ fees incurred in the dispute.  
Law Office or Client may initiate such an arbitration claim, which will be resolved using 
California law.  
 
Agreement Complete.  This agreement contains the entire agreement between Client and Law 
Office regarding the legal services described herein.   
 
Client’s Right to Independent Advice.  As this document constitutes a binding agreement 
between Law Office and Client, the Law Office cannot advise Client concerning it.  Client is 
therefore encouraged to have this agreement reviewed by independent counsel.  
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Client Files.  Law Office will maintain files in a manner and for at least the length of time as 
required by the State Bar of California’s Rules of Professional Conduct, and will return Client 
property to Client upon request.  
 
Professional Liability Insurance.  Law Office maintains professional liability insurance 
applicable to the scope of services set forth in this agreement.  
  
The undersigned Client acknowledges that s/he has read and agrees to the terms of the 
above Agreement and has received a signed copy of the Agreement. 
 
 
Dated:_________________    ___________________________ 
       Leslay Choy 
       General Manager 
       San Pablo Economic Development Corp. 
       (Client) 
 
 
Dated:_________________    ___________________________ 
       Deborah C. England     
         (Attorney) 
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SAN PABLO EDC BOARD REPORT 
DATE:   September 20, 2017 

TO:   San Pablo EDC Board 

FROM:  Matt Rodriguez, Executive Director 
Leslay Choy, General Manager  

SUBJECT:  RESOLUTION OF THE SAN PABLO ECONOMIC DEVELOPMENT CORPORATION BOARD OF 
DIRECTORS AUTHORIZING SAN PABLO EDC INTERN PROGRAM 

RECOMMENDED ACTION 

The Executive Director and General Manager recommend the Board of Directors: 
1. Approve resolution 

BACKGROUND 

Strategy 2: Support efforts to enhance workforce development impact 

The San Pablo Economic Development Corporation (San Pablo EDC) has invested time with legal counsel 
to develop a responsible internship program that respects the requirements of all pertinent state 
regulatory bodies and respects the California wage and subsidy laws. The Board of Directors (Board) is 
familiar with the organization’s mission and its work with job training partners. One of the primary 
factors of success often discussed is the need for trainees to receive work experience to make them 
more competitive in the job market.  

San Pablo EDC internships are designed to provide a bridge for interns to full-time jobs through hands-
on, relevant work experience. They are also designed to better engage local businesses through exposure 
to this beneficial program. 

The program is outlined in a straightforward manner and according to all of the regulatory best practice 
advice provided by the nonprofit employment attorney, Deborah England, Esq., engaged through the 
organization’s existing retainer with Julian Gross. It provides for both paid and unpaid interns, each 
according to very succinct and exact guidelines. 

This program will not take away from the organization’s participation in other partner internship 
programs, such as the Upward Bound program through Mills College or the Contra Costa County Office 
of Education’s Out-of-School Youth Internship Program. 

Staff ask the Board to discuss the program, provide any recommended changes and approve its adoption. 
Should the Board approve the program, staff will work with the Board Treasurer and Controller to 
recommend funding levels and sources for this fiscal year. The Board would expect to see that 
recommendation in October 2017. 

FISCAL IMPACT 

There is no fiscal impact at this time.  

Attachments 
1. San Pablo EDC Internship Program 
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Resolution SPEDC2017-0  1 

RESOLUTION SPEDC2017-0 
 
RESOLUTION OF THE SAN PABLO ECONOMIC DEVELOPMENT CORPORATION BOARD OF 
DIRECTORS AUTHORIZING SAN PABLO EDC INTERN PROGRAM 

WHEREAS, the San Pablo Economic Development Corporation (San Pablo EDC) has 
invested time with legal counsel to develop a responsible internship program that respects the 
requirements of all pertinent state regulatory bodies and respects the California wage and 
subsidy laws; and  

WHEREAS, the Board of Directors (Board) is familiar with the organization’s mission and 
its work with job training partners, and one of the primary factors of success often discussed is 
the need for trainees to receive work experience to make them more competitive in the job 
market; and 

WHEREAS, San Pablo EDC internships are designed to provide a bridge for interns to full-
time jobs through hands-on, relevant work experience; they are also designed to better engage 
local businesses through exposure to this beneficial program; and 

WHEREAS, the program is outlined in a straightforward manner and according to all of 
the regulatory best practice advice provided by the nonprofit employment attorney, Deborah 
England, Esq., and provides for both paid and unpaid interns, each according to very succinct and 
exact guidelines; and 

WHEREAS, this program will not take away from the organization’s participation in other 
partner internship programs, such as the Upward Bound program through Mills College or the 
Contra Costa County Office of Education’s Out-of-School Youth Internship Program; and 

WHEREAS, staff ask the Board to discuss the program, provide any recommended changes 
and approve its adoption, allowing that funding allocation will be recommended for the Board’s 
consideration in October 2017; and 

WHEREAS, there is no fiscal impact at this time. 

NOW THEREFORE, BE IT RESOLVED by the San Pablo Economic Development Corporation 
Board of Directors, as follows: 

1) Authorize adoption of the San Pablo EDC Internship Program. 

ADOPTED this 20th day of September, 2017, by the following vote, to wit: 
 
AYES:   
NOES:   
ABSTAIN:  
ABSENT:  
      
ATTEST:     APPROVED: 
 
                    
Leslay C. Choy, Board Secretary  Adam Novickas, Chair 
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San Pablo EDC Intern Program 

Overview 

As part of its mission, the San Pablo EDC educates and trains the workforce. A key area of focus 
is removing barriers to economic opportunity. A formal intern program allows the San Pablo EDC 
to provide professional office environment training in a relevant field on current software 
platforms. A successfully completed internship might further provide the opportunity for a 
professional reference, which is another barrier less-experienced workforce clients have 
difficulty overcoming in the interview process. 

The San Pablo EDC offers both paid and unpaid internships. Interns may only be engaged for the 
benefit of the intern. An organization is making an investment in an individual to help further 
their professional aspirations. Interns are not entitled to benefits the San Pablo EDC accords to 
full employees who are employed with the organization. 

As a preliminary matter, interns (paid and unpaid) are entitled to the protections afforded by the 
state and federal anti-discrimination laws, which prohibit discrimination, harassment, and 
retaliation in the workplace. San Pablo EDC is, therefore, required to ensure that interns are not 
subject to actions that violate these laws, to the same extent as it is with respect to employees. 

Protocol 

All intern applicants must complete an intern application, pass a background check, complete a 
LiveScan with no findings, and sign the appropriate internship engagement letter. The 
engagement letter will state and start date and term. All interns will receive a work plan that 
outlines the areas of training they will receive during their internship, which may be modified as 
the internship progresses. 

All interns agree to comply with the organization’s dress code, which requires business-
appropriate attire (no jeans or other casual attire), and may, after one week of successful 
participation in the internship, be sponsored by the San Pablo EDC to receive Wardrobe for 
Opportunity services. 

All interns agree that use of the organization’s computers, telephones, printers, and all other 
organization equipment is restricted to professional, work-related use only, and that any other 
use is strictly prohibited. Further, all interns agree to comply with all rules, policies, and standards 
of the organization throughout your entire internship. 

Termination 

Participation in the internship program may terminated by the intern at any time. The San Pablo 
EDC may terminate an intern’s participation in the internship program at any time and for any 
lawful reason. Upon early termination of the internship by the intern or the organization, the 
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intern is entitled only to pay for hours worked up to and including the date of termination, and 
the intern will not be paid for the remainder of the internship period. 

Paid Internships 

Paid internships are designed to provide a bridge for interns to full-time, rewarding jobs through 
hands-on, relevant work experience. An intern may work up to a maximum of 8 hours per day 
not to exceed 40 hours in any work week. Interns are not assigned or eligible to work overtime 
hours. An internship may not be created to substitute for a regular employee; rather, the 
internship is created for the benefit of the workforce individual. An internship in no way 
constitutes an offer or promise of employment after the conclusion of the internship period. 

The San Pablo EDC compensates paid interns $15 per hour for hours worked during the 
internship. Should an intern elect to participate in organization-related community events during 
non-business hours, she/he will be paid the hourly rate stated above for her/his time at such 
events. 

Please reference Exhibit A for the sample letter template to be respected for an internship 
engagement. 

Unpaid Internships 

San Pablo EDC may also offer bona fide unpaid internships that qualify according to the California 
Department of Labor Standards Enforcement’s (DLSE) six regulated criteria for unpaid internships 
that are entitled to exemption from California wage and hour laws (requiring, e.g., minimum 
wage payments). These are: 

1. The internship, even though it includes actual operation of the employer's facilities, is 
similar to that which would be given in a vocational school; 

2. The internship is for the benefit of the interns; 

3. The interns do not displace regular employees, but work under their close observation; 

4. The employer derives no immediate advantage from the activities of interns, and on 
occasion the employer's operations may be actually impeded; 

5. The interns are not necessarily entitled to a job at the conclusion of the internship; and  

6. The employer and the interns understand that the interns are not entitled to wages for 
the time spent in the internship. 

Each criterion is important and the DLSE examines the totality of the circumstances to determine 
if an internship program is entitled to exemption from wage and hour laws.  

Therefore, the San Pablo EDC’s bona fide unpaid internship program is: 

• for a fixed period of time; 

• primarily for the benefit of the intern;  

• only to perform tasks directly pertinent to the intern’s education; and 
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• educational. 

Further, the San Pablo EDC’s bona fide unpaid internship program is not: 

• a trial period after which the intern is or may be hired;  

• a position that displaces any employee; and, 

• perform tasks that are an “integral part” of San Pablo EDC’s organizational activities. 
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Exhibit A 

Paid Internship Offer 

Date 

Name 
Address 1 
Address 2 

Dear Name: 

San Pablo Economic Development Corporation (“San Pablo EDC” or “the organization”) is 
pleased to offer you a paid internship with the organization tentatively effective Monday, July 
17, 2017. This date and offer are contingent upon successful completion of your background 
screen (conducted by ESS) and LiveScan (conducted by the San Pablo Police Department) prior 
to the start date with nothing to report.  

The organization’s internship program is designed to provide a bridge for interns to full-time, 
rewarding jobs through hands-on, relevant work experience. The organization is committed to 
raising the level of awareness in the business community of the benefits of investing in the local 
workforce. In addition to the valuable work experience you will receive as an intern, the 
organization will serve as an employment reference for you when you apply for jobs after your 
successful completion of the internship. 

Regular office hours at the San Pablo EDC are Monday through Thursday, 8:00 AM to 6:30 PM. 
Given your availability, you have requested a schedule of Mondays from 10:30 to 4:00 PM. 

Based on our discussion, the following work plan has been outlined to represent those areas in 
which you will receive training and work experience. This list is not meant to be exhaustive and 
is anticipated to evolve over the course of your internship: 

• Training and experience on Adobe Creative Suite cloud-based software, and design of 
marketing materials 

• Training using Mail Chimp platform and experience developing eblasts 

• Training creating and managing events on Eventbrite 

• Training and experience establishing social media pages for businesses 

• Training and experience delivering benefits to businesses and conducting business 
engagement 

• Training and experience capturing photographs, doing website and collateral design, and 
utilizing photos for social media engagement 

This internship is offered to you on the following terms: 

• The internship schedule is up to ten (10) hours per week for three (3) months. The 
organization is not offering or promising employment after the conclusion of the 
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internship period.  

• You will be paid $15 per hour for hours worked during this internship. As an intern, you 
may work a maximum of 8 hours per day during normal business hours. You may not work 
overtime hours and overtime hours will neither be assigned nor approved for you by the 
organization.  

• Should you elect to participate in organization-related community events during non-
business hours, you will be paid the hourly rate stated above for your time at such events. 

• Your participation in the internship program may be terminated by you at any time. The 
organization may terminate your participation in the internship program at any time and 
for any lawful reason. Upon early termination of the internship by you or the organization, 
you will be entitled only to pay for hours worked up to and including the date of 
termination, and you will not be paid for the remainder of the internship period. 

• You agree to comply with the organization’s dress code, which requires business-
appropriate attire (no jeans or other casual attire). After one week of successful 
participation in the internship, the organization may offer to sponsor you for Wardrobe 
for Opportunity to obtain business-appropriate attire, as needed. 

• Your use of the organization’s computers, telephones, printers, and all other organization 
equipment is restricted to professional, work-related use only. Any other use is strictly 
prohibited. 

• You agree to comply with all rules, policies, and standards of the organization throughout 
your entire internship. 

If you agree to the foregoing terms, please sign below to accept this offer of internship. We 
look forward to having you on board. If you have any questions, please call me at (510) 215-
3201. 

Sincerely, 

Leslay Choy 
General Manager 

I accept and agree to the terms of the internship set forth above. 

 

        

Name     Date 
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